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BRIEF DESCRITPION OF GNHA  

German Nepalese Help Association (GNHA) 

German Nepalese Help Association (GNHA) is a non-profitable social and charitable 

organization working as an International Non-Governmental Organization (INGO) in 

Nepal. It believes and stands on politically neutral, non-aligned and free from race, 

creed or religion. It registered in lower court municipal of Stuttgart, Germany on 

6th December 1979. GNHA had its first general agreement with then SSNCC (Social 

Service National Coordination Council) in 1989 and continued its activities in Nepal 

having renewed general and project agreements with Social Welfare Council (SWC) in 

every five years or sometimes 3 years. It has about 500 general members and 1000 

small and medium donors across Federal Republic of Germany. GNHA financial 

resource entirely depends on membership fees and collection of private donations. 

Over 85 per cent of collected resources are spending in the areas of educational 

development, health services, human well-being and environmental awareness & 

infrastructure development of Nepal through partner NGOs and Government 

Organizations. 

Why GNHA: 

The general objective of GNHA is to support development and human well-being 

activities in Nepal through Nepalese NGOs and Government agencies. GNHA promotes 

people to people helping approach and building solidarity among people of developed 

and underdeveloped countries. GNHA’s program aims and targets directly to uplift 

disadvantaged and marginalized group. 

 

GENERAL BACKGROUND 

Social audit is a process where the beneficiaries/ right holders and stakeholders 

analyze, review and provide feedback on the effectiveness, efficiency and relevancy of 

programs, activities and resources of an institution. It is a way of understanding, 

measuring, reporting and ultimately improving an organization’s social, ethical, 

environmental, financial and managerial performance through creating a conversation 

between an organization and its clients, partners and stakeholders. 

The term, social audit was used as far back as the 1950s. There has been a flurry of 

activity and interest in the last seven to eight years in India and neighboring countries. 
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Voluntary development organizations are also actively concerned. 

Social audit is based on the principle that democratic local governance should be 

carried out, as far as possible, with the consent and understanding of all concerned. It 

is thus a process and not an event. 

In the context of Nepal, social audit is a relatively newly emerged qualitative tool in 

development practices but it is gaining acceptance by government. The Right to 

Information Act 2064 (2007) incorporates the idea of social audits. Many national and 

international civil society organizations have applied this process as a means of 

undertaking on-going performance evaluations of their programs in presence of years.  

Recognizing the importance of people's voices and engagement in improving public 

service delivery, various Governmental and Non-Governmental Organizations have 

embraced social audit practices. GNHA through this Social Audit practice aims to 

promote accountability, transparency and responsiveness in all kinds of services 

delivered by the project. Through the process of social auditing, GHHA expects 

communities; government authorities; partners, platform members and all beneficiaries 

and stakeholders are empowered to monitor services and claim accountability and 

thereby seek to improve the quality and accessibility of services.  

In addition, this practice includes the public dissemination of the findings of the audit at 

a public mass at which providers and officials have the opportunity to respond to the 

findings and discrepancies.  

OBJECTIVES OF THE SOCIAL AUDIT 

• To increase accountability, transparency, responsiveness  of GNHA platform 

among beneficiaries/right holders, key stake holders, partners, development 

partners and government authorities 

• To make an assessment of social performance by GNHA Nepal; 

• To enable an envrionment to learn and gain a critical insight into internal working 

methods through feedback and inputs from the people 

• To bringing to light for public knowledge how far GNHA has discharged its 

responsibility and maintained the visibility to the society; 

• To collect feedbacks from beneficiaries, stake holders, and government 
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authorities regarding the overall activities carried out by GNHA Nepal and Social 

Audit practice; 

• To create a forum where stakeholders can share their experience, provide 

information and get peoples perspective for organizational improvement 

METHODOLOG OF SOCIAL AUDIT 

1. Meeting and KII with GNHA and GNHA partner staff.  

2. Meeting and KII with district government stakeholders 

3. Class room observation and KII and FGD with MGML teachers, 

Headteachers, SMC committee, Mothers group.  

4. Hospital visit and KII with benificeries and staff.  

5. 2078/79 report shareing workshop in presence of SWC, AIN and 

benifeciries other stakeholders.  

6. Shareing social audit report to different stakeholders  (See KII and FGD 

Question in Annex. 6) 

PROGRAM ACTIVITIES 

 

Welcome and Context Setting 

After registration and tea program started by Rajendra Maharajan as Master of 

Ceremony. Program was chaired by Kadar Bahadur Tamang, of GNHA, also country 

representative of the host organization of GNHA Nepal.  (See Program Schedule in 

Annex 2).  

After chairing, of the guests and the invitees, introduction of the participants and 

invitees were carried out. It helped in recognizing one another and along with 

identifying the diversity of the participants in the program. 

Participants and guests were welcomed in program by GNHA Education Officer Thakur 

Prasad   Poudel in the program venue which was at the Indreni Banquet, Baneshwor 

Kathmandu highlighting the importance and purpose of conducting Social Audit. Also, 

the guests were welcomed with distribution of Khada as well. 

After the welcome speech, moderator of social audit program Mr. Rajendra Maharajan 

highlighted the importance of social audit, it's processes and requirements at local 
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level. Further, he also presented the details of the procedure related to carrying out 

social audit.  

Presentation Session 

A social audit is a way of measuring, understanding, reporting and ultimately improving 

an organization’s social and ethical performance. A social audit helps to narrow gaps 

between vision/goal and reality, between efficiency and effectiveness. It is a technique 

to understand, measure, verify, report on and to improve the social performance of the 

organization/ projects. 

It can be observed that the social audit is also being practiced in Nepal as well by 

different organizations. It values the voice of stakeholders, including marginalized/poor 

groups whose voices are rarely heard. Therefore, social auditing is taken up for the 

purpose of enhancing local governance, particularly for strengthening accountability 

and transparency in local bodies.   

The presentation highlights on the objectives of the Social Audit program and GNHA 

goals/objectives and activities. It also covers the different facets and activities of the 

project including organizational governance, partners and supporters, achievements 

and challenges faced and current financial status. (See Presentation Slides in Annex 3) 

Beneficiaries Voices  

As a part of social audit, there was a representation of beneficiaries in the program. So, 

after the presentation of GNHA , there was a space for beneficiaries to share their 

experiences. Representing Education & Training, Public Health, Protection, 

Environment and Infrastructure.   

Saune Nepali- Patient Humla  

Representing Cristina dispensary, Saune Nepali visit hospital last year and shared his 

poverty story and lack of money for medical services. Nepali shared that ultra-poor 

people like him was benefited from the GNHA public health support program. He has 

received medicine and other medical support from GNHA which means a lot for his 

timely treatment.  

He thanked GNHA and partner for all the free treatment and medicine and continues 

support to poor people like him.  
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Surya bahadur Khadka- Patients Sindhuli  

Representing Public Health program, Surya Bahadur Khadka said “health program not 

only me, my whole family is benefited from the GNHA heath support program. I am 

financially very poor and can’t afford the medical expenses, so because of medical 

financial support from GNHA, I am getting continuous medical support for my health 

treatment.”  

He thanked GNHA and Bikash ka Lagi Ekata for all the support. 

Laxmi Pariyar- Protection program benefited, Pokhara  

Representing Students from children Nepal, Laxmi shared that, GNHA support children 

Nepal  organization and poor students like her benefited for quality education and 

complete education. She said that her parents could not offered education for 4 

children but because of GNHA she and her siblings got education support which 

minimize the burden of family and support a lot for education continuation.  

She said Not only student’s education support, GNHA also supports on overall school 

education equipment’s support for the quality education and extra coaching classes for 

needy students.  

She thanked GNHA and Children Nepal for support and opportunity for participation.  

 

Basanti Pariyar- Mother Group Member 

Representing Mothers Group, Basanti Pariyar shared that not only education support to 

children, GNHA and Children Nepal has support on livelihood improvement of family. 

She got the basic tailoring skills training and equipment’s from  GNHA which support to 

establish small shop and now she is having regular income.  

 

She thanked GNHA and Children Nepal for support to her and her children.  

 

Rojita Acharya- MGML- Students  

Representing MGML benefited students She shared that MGML techniques support a lot 

on easy and differently learning. Its fun learning through using card systems. Beside 

this GNHA support by providing sports equipment’s, music equipment’s, Lab 

equipment’s and other which contributed on holistic development. She highlighted after 

this program absenteeism rate in school was minimized.  
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Naniram Dhital- MGML Teachers  

Representing MGML teachers, Naniram Dhital shared that, GNHA has support a 

complete package of classroom management with equipment’s and training to the 

teachers. He said this MGML techniques support a lot on children learning and whole 

the school and community take this program positive. He also highlights that, GNHA 

should have the proper plan and handover to the government stakeholder for the 

continuation of MGML program in future and Mother group formation is a beauty of this 

program.  

He is thankful to GNHA and its partner for the MGML program and continuous support 

on the capacity building of teachers.  

Remarks From Special Guest 

Gajendra Bahadur Shrestha, Founder, Honorary Advisory of GNHA, Former General 

Consulate of Sweden. He thanked GNHA for organizing the social audit and became 

positive that social audit give opportunity to reflect strength and weakness of 

organization and provide recommendation for improvement. 

During his speech, He appreciate about the SWC good initiatives. He said from the past 

43 years GNHA continuously working on the community level because of the faith from 

the Doner, Partner, Government and many more.  

He highlighted that beneficiaries need not to be thankful for GNHA but GNHA is thankful 

for giving opportunity to support/ serve you.  Also, in future GNHA should do the need 

assessments and reached more rural areas of country as need.    

Remarks From Guest  

On the report shareing workshop, Mira Raut, Representative of Mothers group, 

Jayagolma Primary School ,Ranjana Timalsina, Principle, Jayagolma school, Mira 

Bogati Bista, representative of SMC, Bal Jyoti School, Pradip Humagain, ED, 

representing partner Organization, Hari Adhikari, Admin Director, SIRC, Sudin Raj 

Budhathoki, Section Officer, Melamchi Municpality , Basanta Koirala, Director, CDC has 

give their remarks on the positive contribution of GNHA in ground level and 

recommendation on the areas of improvement.  
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Responding The Queries 

Responding to the issues raised by participants during the open discussion session, 

country representative appreciated the keen interest of participants to support the 

organization/ project and its works performed the past. Participants were happy, 

satisfied and supportive towards GNHA works. He also assured that GNHA will be 

continuing to work together in the future too.  

Moderator Mr. Rajendra Maharajan thanked all the participants and the GNHA for 

sharing their experiences and trusting him for the critical role like social auditing. He 

thanked GNHA for their commitment to continue its initiatives.  

Remarks From Chief Guest  

The Q&A session was followed by the speech from the chief guest Manoj Bhatta, 

Member Secretary, SWC, He presented his view regarding the activities of GNHA and 

Importance of social audit. Social audit reflects transparency and accountability as 

organization get approved from social audit. He highlights that GNHA presented 

approved activities has contributed on SDG goals Education and Health which has 

contributed on national goals achievements and request GNHA for focused on ground 

level support where government could not reach and work together. NG 

During his remarks, he said with the limited budget GNHA cover the many areas and 

district and after listening the voices of beneficiaries realize impact of the program in 

community level. He said with limited budget its big challenge to bring outcomes by 

working with multiple partners in multiple district.  

He thanks GNHA for organizing social audit and officially requested that all the INGO 

should designed the program/activities under the national framework of SDGS. This 

also minimize the Gap between governments and CSOs and both will be on the same 

directions.  

CONCLUSION AND RECOMMENDATION  

Social Auditor has visited field in different municipality and rural municipality of 

Dholaka, Kavre   and Sindhupalchok and had done program observation, KII and FGD 

with project beneficiaries. After visit social auditor shared field observation response to 

GNHA in three key areas merits of program, Key findings and recommendation. Social 

auditor has shared the key findings to GNHA country representative Mr. Kedar Bhadur 
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Tamang and Mrs. Sunita Lama GNHA admin officer. Overall found program impact in 

community level during audit.  

The four hours long program conducted successfully with the active participation of 

people from beneficiaries, stakeholders, government & non-government organizations. 

The presentations session and beneficiaries’ voices sharing went well that helped to 

inform the participants about organizational governance, achievements of the 

programs and financial details. The participants and guest put their remarks about 

program. Most of the participants provided positive feedback which is helpful for the 

institutional development.  

Participants expected that GNHA will continue such kind of program in future days as 

well, so that it can be clearly visible that GNHA was accountable towards its right 

holders.  

Key Recommendation  

• Increase number of field staff in MGML program and create the program officer 

position to ensure the quality of program.  

• Uniformity of mothers group role in all the district and minimize the burden of 

school teachers if possible.  

• MGML teachers selection guidline should be strictly followed.  

• Avoid blanket approach for equipment support in school, If possible collect need 

assesment from school and start the culture of handover ceremony.  

• Develop the mathching fund policy and reporting guideline to avoid duplication.  

• Strictly carryout MOU with SIRC although the supporting amount is small and 

practice report the total patients expenditure I.e Support from GNHA and 

contribution of SIRC.  

• If possible use the revenue that collected from Margarete Muller Bull (MMB) 

revenue in program rather than administrative expenses.  

• EOI call in national portal for medicine procurement vendor selection in christine 

dispensary.   
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ANNEXES 

Annex 1: List of Participants 

 
List of Participants (Scanned Copy of Attendance Sheet)  
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Annex 2: Program Schedule 

 
                 German Nepalese Help Association  
                     Social Audit and Launching Event 

Kathmandu Nepal 
Date:  3rd January 2022 

Time  Description  

Inauguration Session  

1:00 PM – 1:30 

PM 

Participants’ Arrival and Hi-Tea 

1:30  – 1:35 Welcome by MC 

1:35 – 1:45 Chairing 

• Chairperson, - Kedar Tamang, Country Representative, 

GNHA 

• Chief Guest; Manoj Bhatta, General Secretary, SWC 

 

Special Guest:  

• Gajendra Bahadur Shrestha, Founder GNHA, Former 

General Consulate of Sweden 

• Basanta Koirala, Director, Programme and Planning 

Department, CDC 

• Prakash Kharel, Section Officer, Coordination and 

Planning, CEHRD 

• Bhupendra Kumar Basnet, Director, NAMS, Bir Hospital 

 

Guests 

• Bimal Poudel, Ward Chair, Barabise Municpality – 8  

• Binod Karki, Section Officer, Education Youth and Sports 

Section, Barabise Municipality  

• Sudin Raj Budathoki, Section Officer, Education Youth and 

Sports Section, Melamchi Municpality  

• Bishna Bista, Section Officer, Education Youth and Sports 

Section, Indrawati Rural Municipality  

• Lucky Gurung, Secretariat Manager, AIN 

• Anil Upadhyaya, Policy Adviser, AIN 

• Nawaraj Timilsina, Chair, EEC 

• Yogendra Chitrakar, ED, ECCA Nepal 

• Hari Adhikari, ED, SIRC 

• Pradip Humagain, ED, SRD 

• Sharada Sharma, Senior Programme Coordinator, Children 

Nepal 

 

1:45 – 1:55 National Anthem 
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1:55 – 2:00 Guest Welcome (Khada Distribution) 

2:00 – 2:05 Welcome and Objective sharing  

2:05 – 2:20 GNHA presentation  

2:20 – 2:30  Beneficiaries Voices 

• Saune Nepali, Patient (Humla)  

• Surya Bahadur Khadka, Patient (Sindhuli)  

• Naniram Dhital, MGML teacher, Binayak LSS 

• Laxmi Pariyar, Student  

• Basanti Pariya, Mother Group  

 

2:30 – 3:15 Guest Remarks 

• Mira Raut, Representative of Mothers group, Jayagolma 

Primary School  

• Ranjana Timalsina, Principle, Jayagolma school  

• Mira Bogati Bista, representative of SMC, Bal Jyoti School  

• Pradip Humagain, Partner Organization, ED, EEC 

• Hari Adhikari, Admin Director, SIRC 

• Sudin Raj Budhathoki, Section Officer, Melamchi 

Municpality  

• Basanta Koirala, Director, CDC 

3:15 – 3:20  Closing – Kedar Tamanga   

3:20 – :3: 45 Presentation and plenary  

Groups to share suggestions/thoughts and recommendations in 

plenary  

3:45 – 4:15 Open Session/ Vote of thanks and closing  

4:15 – 5:00 Lunch 
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Annex 3: Presentation Slides 
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Annex 4  : Glimpses of Social Audit Program  

                                               Pictures of Social Audit workshop in Kathmandu  
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                                                        Pictures of Beneficiaries Voices  
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                                                          Picture of Field Visit in District  
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Annex 5 Progress Report 2078/2079  
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Annex.6 FGD and KII questions during Social Audit  
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