
ConlictUs:
Bhakta Marga, Baluwatar
Kathmandu, Nepel
Tet:ot -4232213
Email: lllBbgsslQsielcs@@3illan
Website: r ww.kbg.com.np

G ER MAN.NEPALESE
HELP ASSOCIATION

GNHAq-+ig iq-rar
<t6qrTT <rq

German Nepalese Help Association
(GNHA)

Social Audit Report
F.Y.2080-081

I(.II.(;. & ASSOCIATIIS
Chartered Accountants

\

i

1i,_ rj',1€' -..b*r,lilr,l *_Tt' rt -+* l**

F--



la6k of Contents

2.5. Phy5lcal B.neft.ltd.3 O.rt.i vi A.hlevcrnentl:. ........'..... """ " '21

2.7, tln.ncltl Octalls o, ProSram:......------.......'.-. ................ .'." """" 23

2,8. So.lal lmp.st ot ProSrams lmpl.ment.d by GNHA '.. .. " "" "" " " 25

3. Obsevdtlonol Studles dnd Ftnol soctal Audlt Event,',..'......,......,.........'..',""""""""""""" 3'

,--'\----./

I Gem.n NsDalese HolD Assoc€tion IGNHA) Social Agdll R.pon [Fin,.ci.lYcar 2080_o8tl I



3.1. R.vlew of the ln.orporatlon ol So.lalAudlt MGasu.es lsoclalAudlt lndlcators):......'.'............ 31

3.2. Fl.ld+ar.d D.t n.vhw and Ob5G.vatlontl studl.s (Fleld Vlitt): ...'..... ...",..-----.--.---... 35

3.2.3, Concluiloo: ......,.. .... ................. ............... ..... a3

3,3, Condudlng SocLl lmpa.t Revlerv Gathedng (Fln.l Soclal Audlt Event): '................'...."...."..... 44

4, Annexures d,nd Photogrophs.'..........,..,.. .....,'..,,.,,.,,...'......,..........,...54

4.1. Ann.xure lr Xllor FGD wlth Ti...h.rs rcgardlngthc MGML Educatlon Sy5t.m............... .... '.54

{.2. Annarura ll: Xll or FGD wlth Sdlool Managam.nt Conmlttee rrgaidlnt tha ll,6M1..........'....56

4.3, Arn€xurc lllr Xll oi FGD wltt pNco'S'seFrdlng th! MGML Educ.tlon Sl6tem ....'.....'....".... 58

4,4, Annarura lv: Qu6tlonnalte tor PartlalpanB ln Flnal Audlt Event...'..'........................... ....'.. 60

4.5. Annaxure V: Sahcdulc fo. Flnal Audtt Event........... .........,.. --.......'...................................". 51

{.6, Annexure Vl: Prasant.tlon Sllda by Gt{HA ............., ...............'...'......................... ............... 62

1,7. Arnerurc Vll: S.nple ot Ou6tlonn.l.e fill.d by Panl.lpants ln Flnal Audlt Ev.nt . ........'..,.. 77

4.8. Annaxura vlli Attendanc! Llst of Event...."..... ................... ...............'........"...",............,...' 81

4,9. Annexurc Vlll: Glllnp3! ot Fln.l Audlt Event end Fl.ld Vblt.....'... ..............-.--..-.-----.-. 82

5, Mlscelldneous.... ,.,,,.,.'...,.',..,'.,..,,,,,,.,,.,...,,',..88

5.1. Coordhatlon & P.rtnGrchlp......'.......'....."'.. ........'...................,.......'...... 8a

5.2. Raftr.nc6..,....--.. .....'.............'...."'.'.......'....... 89



AIN
BS

Association of lntgmational Non-Govammental Organization

Basic School

Continues Assessment System

Curriculum Dev€lopm€nt Ccnter

Center for Education and Human Resourcc Dcvelopment

Central Level Program Advisory Committee

So called Dalit Caste that considered as uotouchable and socially discriminated in

the earlier decades

Eorly Childhood and Education Development

Education Empowenner* Center, Kavtc
Education Trainhg Cent€!

Focus Group Discussions

Geiman Nepsles€ Help Association

Intem.tional Non-Govemmental Organization

Key Informants lnlerviews

Multi Gradc Multi Level

Margffote Mueller-Bull Training Center

Memoraldum of Under$ariding

Municipality Level Projcct Advisory Committee

Non4ovemmental Organization

himary School

Rural Municipality
School Education Srcror Plan

Solidarity for Dcvelopmcnt (BikasKa tagi Ekata)

Spinql Injury Rebabilitation Center

School Sector Developmcnt Plan

School Scctor Reform Plan

Secondary school

Social wclfare Council

St€ngth, Weakness, Opportu ties 8nd Challenges

Tcachers' L€aming Circle

Teaching L€Eming Mat€rials

Training for Traincrs

Teacher Professional Development

WatEr, Salit8tion & Hygi€nc

Wisely Integrated School Education

cAs
cDc
CEHRD

CPAC
DALIT

ECED
EEC

ETC
FDG

GNHA
INGO
KII
MGML
MMB TC

MoU
MPAC
NGO
PS

RM
SESP

SID
SIRC

SSDP

SSRP

ss
swc
swoc
TLC
TLM
TOT
TPD

WASH
WISE

I German Ncpale3e Help A!6ocdlion IGNHA) Socr.l audll Fepo.t lFinancrtl Y'ar 2080'0811



sEcTtoN - I

1. Executive Summary

1.1. Brief Dercripdon of G.rm!tr Neprlese Help Aclocistion (GttIHA)

Late Mrs. Margot Busak Former Royal Nepales€ Consul General for Baden-Wutemberg, Germany,

founded German Nepalesc Help Association in Stuttgar! Gemany in 1979. German Nepalese H€lp

Association (DEUTSCH-NEPALISCIIE HILFSGEMEINSCHAFT e.9 was registered in lower

municipal court (Amtsgericht) Stuttgart on 6th Deoember 1979.

German Nepales€ Help Association (GNHA) is a non-profitable, social and charitable organization
working as sn IntemationalNon-Govemm€ntat Organizarion (INGO) in Nepal. lt believes and stands

politically neutral, non-aligned and free from race, cre€d or religion. GNHA had its first general

agrEenent wifi th€ then SSNCC (Social Service National coordination Council) in I 989. Since lhen,

it has b€en continuing its interventions in Nepal with Gen€ral and Project Agreements with the Social

Welfare Council (SWC).

It has about 500 ggneral members and 1000 individual donors across the Federal Republic of
Germany. The hnancial resources ofGNtIA entirely depend upon membership fees and collection of
private donations. Over 80 percent ofthe collected resources are sPent in the areas of educational

development, health services and human well-being in Ncpal through partnq NGos and

Govemmental organizations. GNHA promotes people to people helping approsch and building
solidadty among people of developed and underdeveloped countries. GNIIA'S program aims and

targets ditectly to uplift living standard of disadvantaged and marginalized groups,

The German Nepalese Help Association (GNHA), fourded in Stuttgart, Germany over four and a half
decsdes ago, has been contributing to Nepal in the secto6 ofEducation & Training, Public Health,

and Protection Eelief, Empowermen! and Rehabiliradon) in partnership with local NGOs and

govemment organizations. GNHA'S \ryork spans I I districts in Bagmsti Provincc Kathmandu, Kavre,

Dolaklu, Sindhupalchowt, Rarncchhag, Sindhuli, Makawanpur, Chitwan, Nuwakot, Rasuwq and

Dhading as well as Kaski dishict in Gandaki I'rovincc.

Onc of the key objectives of GNHA is to enhance the quality of education in govemment schools

through the implemenlalion of the WISE project. wIsE is based on the Multi4rade Multi'Level
(MGML) merhodology, developed by NVER" lndia. The MGML methodology, introduced by the
Ncpal Govemment during the SSRP period and continued through SSDP to SESP, has been a

transformative pedagogical approach to improving children's leamiDg outcomes. GNHA rccognizes

the imponanae ofdigital cducation in today's er& and has initiated the digitization ofMGML Teaching

Leaming Mat€rials, providing students with th€ opportunity to learn through engaging in interective

activities in SMART Deviccs,

ln addition, GNHA operstcs a frEe dispensary within the premises of NAMS, Bir Hospital, ard
extends its services to underserved populations by conducting mobile health camps in rcmote areas

ofBagmati Province in collaboration with local govemments and other like minded institulions.



Another significant initiative focuscs on empowering Dalit gi.ls in Ksski disric! who live in slums,

squatter Jttlements and rentsl homes, through school education ald technicallvocational skills

training. We providc support for school gducation, higher €ducation, Yocational and tcchnical skills

develoiment, and family income-gcnerating ectivities through Gooperatives, helping to rEduce

inequiity in Nepali society. BesiJe, family counselling and swar.ness mising on child rights,

domestic violenci; antl p{omoting family health insurancr contributing on pr€mium to insure 8s well

as renewing ar€ also lhe intcgral parts ofthe activitics of this project.

In addition to GNrlA's regular work, 100 households in Rukkum 8nd Jajarkot districts rec'eived

support as pan of the reli;f efforc for earthquake victims. The NGO Human Development and

Communiry Services, which oper&tcs in the arca, took responsibility for disributing lhe relief

mat€rials.

Oul implementing parmer NGOS include Bikas ka Lagi Ekta (SID), Shaikshik Sashaktikaran Kendra

(EEC),'Watawar; Samrakshyan Shiwir (ECCA), Children Nepal, atrd Spinal Injury Sangh Nepal

(SIRC). Additionally, lhe Educational Resourcc Development Center Ncpal (ERDCN) serves as our

technical partner in digitizing leaming materials for use on smart devices.

The organization genetally works in the different areas and focuses mainly in €ducation and h€alth'

As a m-andatory ptovision of the regulatory authority GNIIA is proposing this Social Audit for the

year 2080-81.

1.1.1. Program ofGNEA:
6 Flucation & Trainine

. Implement the MGML methodologi

. Teacher Professional Devclopment

. Refresher Training

. Mother Groups Engagement

o Teacher's Leaming Circle (TLC)

. Educetional Fair

. Continuous Improvement Plar (CIP) based Workshop

. Capacify Devclopment workshop ofSchool's stakeholders

. Grecning School & Kitchen Garden (Raised Bed)

. Benchmart and DEMo Schools

r Training ofTrainers (TOT)

. Teaching t aming Materials Digiralizarion

. Familiarization ofstakeholders with WISE
.1. Public Health

. Christine's Dispensary at NAMS Bi. Hospital

Health Camp

Poor Patient Fund

)fi
(.)

mDowerment. Rehabilitation and Social relie

r Empowering Dalit Gi.ls through Education



. Spinal Injury Rehabilitation Center (SIRC)

. Wheelchair Aiendly Home modification

{. Relief {Continsencv Plan)

* Coordhation and Collaboration with Stakeholders

. Monitoring and Supervision

. LPAC and Project Review Meeting

l 1.2. PartrcB Orgirdzatior:
Following are the Partnets Organization ofGNHA:

s.N Prnn.rc Orgrltis.tlon Districc

I solidarlty For
D€velopm€nt SFD
(Bik.shka Lagi Ekats)

Public Hcalth Christin€'s
Dispensary'BIR
Dispcnsary

Kathmando
Sindhupalchowk
and Dhadirs

Public Heallh Mobilc Heslth Camp

Public Health Poor Piticnt Fund of

Education & T.aining MGML.WISE

2 Spinal Injury
R€hablitaiion CenEr -

SIRC

Prote4ion & Social R€liefs R.habilitadon with wh€el
ch!ir

Pror€ciion & social Reli€fs Itome Modifica.ion

3 Childrens Nepal -CN Protection & Social Reliefs Empowenng Ddit Girls Kaski

Vocational Skill,
T€chnical& HiSher

4 Environment Carnp for

Awar€nds - ECCA
NeD6l

Education & Tnining MGML-WISE
M€ftodology

Chitwar,
Mokw'npur,

5 Education Resouce &
Developmcni Cenler -
ERDNC N€Dal

Educatior & Tmining Digital Malerisk
Sindhupalchowk
and Dhadins

6 Educ&tion
Empowermenl Center -
EEC

Educarion & Trairing MGML. WISE
Methodolo$/ Dolakha,

Ram€chhap, snd
siadhuli

1 Human Deleloprncnt
and CommunitY
Servic€s - HDCS

CoDlingency

(Eanhquak Reli.o Distributing Relief
Materials

Jajarkoi & Rukum

I Geman Neorle6s tielD asioclallon {GtlHAl Soci.l Audh Repon lFln.nclal Year 2080_081| ]



Following are the details ofprogram implemented by the partner organization ofCNHA,

Diitricr Prrtn.r R/Municip.litics
Inpl.m.rttng
PrrtncrNGOs

Bagmati

Dhulikhel Municipaliry

EEC KaYrc

Namobuddhs Muhicipality

Panchkhal Mu.icipallty

Chaurid.urali Rural Municipality

Roshi Rural Municipalily

Bethanchowk Rural Municipality

Dolakha

Jiri Municipality

EEC Kav.e

Gau.isha,kar Rural MuniciPalit)

Bhime${or Municipality

Khadad€vi Rural Municipality

Sindhuli
Kamalarnai Municipality

60lanjor Rural Municipalit)

Sindhupalchowk

Melam.hi Municipaliry

Bikasla kgi Ekala
(sfD)

BahEbis. Municipality

lndrawoti Rural Municipalilv

Dhading

Netawoli Dabionq Rural Municipality

Beniqhat Rorans Rural Municipality

Ne.lkantha Municipality

Thake Rural Municipaliry

hvalamukhi Rural Municipality

calchhi Rural MuniciDaliiy

Kavre, Sindbupalcho{'k,
Dhadinq

Dhulikh€I, Melamchi, N.lrrwad Dabjong and

B.nichat Roranq
ERDC1I

Chitwan Raoti MuniciDalit!

ECCA
Hebuda SuEMetropolita. Ciry

MvasarE Ruml Mun;ciDalit)

Kalika Rural Municipality

Candaki Kaski Pokhara MetoDolilan Cily Children Nepal

1.2, Objectivc rtrd Scopc of Work:

1.2.1. Ergagemetrt Iuformation:
K.B.G. & Associatrs (hereinafter refened the "firm or consultant') was engaged by the Management

ofGerman Nepalese Help Association (hereinsfter refened the "GNHA") to conduct the social audit

ofprogram implemented during the financial year 208G081 based on the T€rms of Reference (ToR)

and mandatory provision of regulatory authority. W€ heve applied appropriate process to ensure

independence ofthe firm and team members to carry out the social audit as per ToR and we have also

complied with the relevant applicable requirements of the Nepal Standand on Quality Control

(NsQc). R



1.2.2. Purposc ard Objccdvc ofSocisl Audit:
A social audit is a systematic and padicipatory process that evaluates an organizrtion's socisl, ethical,
and environmental performance. It focuses on assessing the impact of programs, policies, and

activities on stakeholders, including employees, communities, ben€ficiarics and thc environmcnt.

The purpose of e social audit is to assess an organization's social and ethical impact, ensuring
accountability and transparcocy in its operations, It evslua&s how well the organization meets its
social rcsponsibilities, including environmental sustainability, labor practic&s, community
cngagcmfit, and co.porate ethics.

By involving stakeholders in the assessment process, a social audit provides a comprehcnsive
understandiog of an organization's social performance. This proccss not only identifies ar€8s for
improvement but also showcases successful initiatives, fostering credibility 8nd trust, The ultimate
goal is to enhance an organization's social impact by leaming from audit lindings, adapting strategies,

and consistently aligning aclions with societal needs.

Th€ objective of the rocid audit undertrker by K.B.G. & Arsocirt6 arc to:
. share Fogram implemented by GNHA during the year along with program objcctivcs, inputs,

outputs, impact on its b€neficiaries, among stakeholders.

. Seek fe€dback from the stakeholders on progfim implementation approach, process, kcy

strategies and evaluation results.
o Share fund mised locally and externally.

1.3. Audlt Mcthodolos/ Adopt€dl

Wc have adopted thc following methodotogy to undertake the social audit:

a, Understand GNHA'S Mission, Goals, Objectives, and Programs:

. Review GNIIA'S mission, vision, objectives, and program fiam€worlc.
r Analyze relevant policies, budgets, and perfomance metrics to understand the

organization's strategic direction and opemtionsl plans.

b. AssessOn-Groundlmplementation:

. Conduct field visits to key project sites such as schools, healthcar€ facilities, and.elief
centers.

. Obse e service delivery, infrastructure quality, and accessibility to assess the practical

implementation of prognms.
. Idgntiry gaps, challenges, and best practices in the field.

c. Gather Stakeholder Fcedback:

. Engage wilh various stakeholders, including implementing partners, stalT, and

beneficiaries,
. Use a mix of qualitative and quantitative methods such as inierviews, focus group

discussions (FGDS), and surveys to collect comPrehcnsive feedback.

d. valid&te Findings Thrcugh Stakeholder Engagement:

. Organize participatory social events to discuss preliminary findings.

.G. &

:l

lv.,



e.

. Facilitate discussions with GNHA management, pariners, and b€neficiaries to validate the
data and ensure a balanced perspective.

Synthesize Findings and Provide Recommendations:

. Analyze the collected data and comparc actual outcomes with the program objectives.

. Prepare a detailed rcport that includes actionablc rccommendations for improvement.
Ensure Accuracy and Credibiliqi:
o Share draft findings with stakeholders for feedback to ensure accumcy and inclusivity.
. Finalize the report and present it to GNIIA.

1.4. Scope LimitationE:

a. K.B.G. & Associatgs (KBG) has restricted the work to Te.ms of Refer€nc€ ard lett€r of
engagement. KBG understands that the procedures to be performed are considered to be
suflicient for GNIIA purpos€s in connection with the social audit.

In performing the wodq KBG has r€lied entirely on:

. financial information provided by the management of GNHA;

. information extracted from accounting software

. discussions with the management regarding the operations and program of GNIIA; and

. other supporting information, schedules, rcports and explanations provided to us by the
management,

The wo*ing papers preparcd in conjunction with the work arc the property of the Firm,
constitute confidential and proprietary informarion and will bc rctaincd by KBG in accordance
with Firm's policies and procedures.

KBG'S rcview of documents and othcr rclev&nt records is limit€d to the documents ard records
providcd lo us. While performing the work, KBG has assumed the genuineness ofall signatures,
the authenticity ofall original documedts.

KBG has no rcspoNibility to update the r€port for events and circumstances occurring after the
date ofaudit.

KBG accepts no duty or rcsponsibility to any other party in .espect ofthis docum.nt other than
rcquired by applicable laws.

1.5. Marrgcmert Team:

The tcam ofthe GNHA, during the audit period, with whom the audit team interacted, consisted the
following:

d.

Nama

Kcds. Bahadur Tfinang

chddn Kumar Skestha

De3ignrtion/Dcprrtme
nt

Country Representalive

A dminisrative oiliccr

Org.nizrdo[

CNHA

GNHA

CNHAPmgmmEducation
Coordinaior

v1)#e

I Genan l,leprlese Help Assocr.rron TGNHA) so.'ar Audtr R€pon IF]n,ncDtycr 2o3o. rl



I

De3i8trrtlon/Dcprntmc
nt

Organiza tion

__l
1.6. Audit Te.m:

The audit tearn was under the supervision of Mr. Damodar Bastakoti (Engagemett PMner) K.B.G.
& Associates, (Chartered Accourtants). The members ofthe audit team were Mr. Sangam Gyawali
[Team Member - Data Analysis], Mr. Sandesh Poudyal [Team member- Co-Cordinator Final Social
Audit Eventl.

Membership Number: I

u.BJi"! ASS(XrIATDS

Firtn Regislration Numbei 935

UDIN: 250416CA01504y5K49

Date:05.12.2081
Place: Baluwatar, Kathmandu

I Geman Nepal.se Help Assoc.ation IGNHA) SociatAu.rfi FFpo.r lFrna.c'.t v",. zoeo-orrl I

I n a c. r 4so<"res ,r **-I!]l:rjj rrl:gg



SECTION-II

2. DetailGd Assessment ofImplemented Programs during F'.y,2080.E1
2.1. Sector: Educltion .rd Tr.irlng
2.1.1. Multl crrde Multi Level Educ.tiotr Sy$tcm (MGML)

Wiroly Irtcgritcd School EducraioD (MSE) project is a key initiative aimed at improving the
quality ofeducation in govemment schools by implemenringthe Multi Grrde Multi Lev;l (MGML)
methodology, developed by RfVE& India. Originally innoduced by the Govemment of Nepai
during the School Sector Reform Plan (SSRP) and continued under the School Sector
Developmctrt Phn (SSDP), the MGML approach has proven instrumental in enhancing students,
leambg expcriences. The WISE projec! pan ofthis broader effon, focuses on providingiuppon to
222 schools across 25 local levels govemment arca in I 0 distriets of Bagmati province where 42
schoolr were recelth erpandcd in 7 R lutrtcipalitier. The Mu cipality rnd schools sre-o Melamchi Municipality : 4 schools,
r J*alamukhi RM: 9 schools.
o Galchhi RM: 7 schools
. KhadadeviRM:8s€hools
. Golanior RM:2 schools
. Kalika RM: 6 schools
. Myagang RM:6 schools

The WISE projcct, directly benefirs 8,545 studcnts. This data includes 5,138 studcnts in Grsdcs l-
1 afi 3,407 students in cmdes 4-5. The project through this initiativc aims to uplift educational
st ndards in rural areas, fostering a more effective and inclusive leaming environmelt for young
learners.
The successful implcmentation ofthe WISE project is made possible through partnerships with thrce
non-govemmental organizations (PNGOS), e&ch responsible for specific disricts. EEC Krvre
ove$e€s operations in the Krvre, Dolakha, Rlme.hhap, and Sindhuli districts, while Solldsrlty
for Derelopmert (Bikssh Kr Lagi f,,kata) covers the Sindhupslchowk and Dhaditrg districts.
Additionally, f,nviroDmctrtol Crmpr for Coascrvation Aworetrcss (f,CCA) is responsiblc for
activities in the Chitnrn, Makflrnpur, R.!uw., and Nuwekot districts. Together, thes€
organizations play a crucial role in ensuring the project's succ€ss across a wide geographical ar€.,
helping to uplift educational standards in rural communities. Following are the program carri€d out
under MGML program.

WSE Clasf,oo Selti,,g Up
The WISE project to implement the MGML methodology demands the unique classroom set up. So
altogether 54 classrooms werc set up conducive to MGML methodolos/ where 47 classrooms for
grade | -3 and 7 classrooms for grade 4 and 5 this year. The schools involved are locaied in
Khadadevi, Golanjor, Melamchi, Galchhi, Jwalamukhi, Bahrabise, Myagang, and Kalika, The
technical support was provided by GNHA and its partner organizations, while the financial
contribution was made by respective local level govemments.

6:



Teachet Truirrit g
GNHA has adopted the Teacha hofessional Development (TpD) training package, developcd in
collaboration with the Center for Education and Human Resource Devjopmeni (CEHRI') and
Cuniculum Developmenr Cent€r (CDC) last year. This package has been formilly acknowledged by
the respectivc authorities. The training program is dividcd into rwo phas€s:. Phasc l: l0 days facc-to-face + 5 days on the job based projecr work.. Phase II: l0 days face-io-face + 5 days on the job based project work,

Detril ofTrsirirg Provided in the Fi.cil Ycrr:. WISE Project Orientation to stakeholders: panicipated l0l strkcholders from 45 schools.. Phase I Training: panicipated 154 teachers.
. Phase II Training: parlicipated 70 teachers.

R.Itether ?raining
A thrce-&y reftesher training lvas conducted to revitalize the teaching and leaming skills, as wcll as
to provide knowledge on mobilizing key stakeholden such as Head Teachers, Tcachers, Mofhers,
School Man&gem€nt Committees (SMCS), and Munic,palities. Teache.s who had cornpleted ftcir30-
days training packages and working actively in their resp€ctive schools participated in the refrcsher
training. In total, 2 I 5 t€achers were received the refresher baining. Following are the distsicts and the
numbers ofteachers:
. Ksvre: 48 teachers
. Sindhupalchowk: 55 tcachers
. Dolaftha: 59 teachers
. Dhading: 53 teaahers

Vrrlous Support for the wlSE
. 57 schools (cohort of2076 to 2080) received funds fiom R./Municipalities for stationery. 73 schools (cohon of?069 ro 2075) received tunds ftom CEHRD and RMunicipalities for the

ovenll ongoing managcment ofMGML te3ching.
. GNIIA and R/Municipalities provided 2,771 students' evaluatior books. The remukable impact

ofusc ofEvaluation bookJ can be seen in the schools.
. Educatjodel Materials and Equipment were provided for rhe 13 schools in Jwalamuchi RM, I

school in Netsawati Dabjong RM of Dhadin& 6 schools in Myagang RM of Nuwakot, and 6
schools in Kalika RM ofRasuwa.

2,1.2. On-tbe-Spot Coaching.Dd Mcrtorirg
On-the-spot coaching and merforing is essential to address th€ issues of including reaching and
leaming activities, classr@m management, parcnt engagement, studcnt r€cord-ke€ping and
organizing Teachers' Leaming Circles (TLC). Basically the PNGOS had planned bimonthly suppon
to all partrer schools. Following is the detailofthe support:

. PNGOS Staff: 551 men-days
GNHA Education Staff; 155 man-days



The.education officlrs of the R^,{unicipality had also spent g4 man-days to monitor and providc
feedback for the WSE schools. Following are the piogram canied for effeaive & e-Ificient
implementation ofMGML with iovolvement otTeachers, pirents & Community as well.

Mothet Gro aps E|gaEe ment
Mothers'caring and providing supports isvery imponant to enhance fte quality ofstudents,learning.
So there is the provision ofmother group formation and mobili2ation in the WiSE schools. Currentl|,
there.are 216 19!r-er groups including 30 mother groups of rhe schools year who are activeiy
functioning in GNHA partner schools. Tle mothers use to sit meeting and iiscuss about leaming
achievements, health, hygiene, nuirition, sanitation, and other aspects;ftheir childrcn,s wellbcingi
Similarly, they are also engaging actively in various school events.

Teachet's Lea ing Clrcle (TLC)
The Teacher's Leaming Circle (TLC) is one ofthe jmpo(ant platform for teachers to share their best
praclices, develop new skills, and build a supportive professional network fostering a leaming
envimnment. A total of69 TLC workhops h&ve been conducted in project areas. Teachers receivi
technical support from GNHA and pNGOs as well . These workshops covercd various topics like
integrated curriculum, evaluation systems, updating govemment educational plans and iolicies,
classroom_management, mother group mobilization etc. A guideline for the Teacher,s Leaming Circle
has been developed 8nd is b€ing implemented, which helps teachers to facilitate the TLC workshops
themselves.

Edt srional Falr
Educational Feir is an event or exhibition designed to showcase students, work, projects, and
leaming achievements. These fairc focus on vadous subjects, encouraging young studcnis tL explore,
cr€.te, and present what they've leamed in engaging ways. The WISE project schools organiz;d the
Fair in MGML base on the short technical support from GNHA and pNGOs. Minimum 20 activities
consisting games and practical activities werc exhibited in every Fair. The event of Education Fair
detail is given below:

Proi.ct Arcr Dlstrlct No of f,vctr.6
EEC Project Kavre 19

Dolakha

Ramcchhap

Sindhuli

Sindhupalchowk

Dhading

Chitwan

SFD ftoject

ECCA Proj€ct

2.1.3. He{lth Educrtion
Physical and Mental health is essential for the active leaming environment. So is Hcalth education.
fie WISE pmject promotes a balanced diet discoumgingjunk food consumplion among students and
their mothers through health education in the project schools. In the fiscal year, there were 2 I avents
ofhealth education condu.ted in this fiscal year. AII the events contducted were from the lsrhalfof

\;,

the fiscal year because Mr. Sannu Ahmed, health educator of then after. It was
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also came to know some health education classes werc organized by Ward Health Olfices in their
respeflivc arca aligning with health campaign.

2.1.4. Cortiruous Improvrmetrt Platr (CIp) brsed WorLshop
A total of l0 workhops were conducted the CIp based workshop across l0 clusters with 90 he&d
teachers and 90 teache.s participants. All the 90 schools have dlveloped innovative annual plans
ensuring and mentionihg the implementation st ategy as well as the rolj ofvarious sakeholderi.

2.1.5. Capacity Developmetrt Workshop of School,! Strkehold€rs
A series of oneday capacity development wo.kshops for school stakeholders were organized in a
cluster-based approach. head teachers, teacheN, par€nts, School Management Committees (SMC),
and authorized personnel from RMunicipality were the major stakeholders participated in th;
workhops. So thcy arc called the 5 pillars of the school. A total of 24 events of wortshop were
conducted in CNIIA hoject ar€a where 13 events were conducted by SfD, l0 cvents were by EEC
and I cvent w.s by ECCA. The wo*shops equipped the stakeholders with understanding ttre
import nce_ofMGML, their roles and rcsponsibilities towards the schools, building ownershif and
aiming the long term developm€nt ofthe schools.

2.1.6. Greering School rnd Kltchetr Gsrden @aired Bed)
The raised bcds werc very new concepts for the GNHA and its project area. Two events of a short
orientation wer€ done durihg the two different events of teacheN training at MMB TC. Th€
participant teachers had taken the event as mesmerizing. Some of schools had staned to form in their
school. yard. cJ.lHA has plan of piloting ftom rhc neK fiscal year visioning fresh and healthy day
meal, integnting the hands on leaming offie children linking with the knowledge how the naturc
produces foods for human and animals.

2.1.7. Berchmark and DEMO Schools
Binayak Bal BS, Janauddhar BS, and colmsdevi BS arc the DEMO schools where the participa.nt
teachcrs during training receives the practical knowledge and skills. GNHA has conductad a firee-
day refreshet workshop for all the teachers from these DEMO schools from Shrawan gth to l0th.
2080 to update on MGML and energize fte activities ofMcML. The idenriry marker, Neclcies, v/er€
also distributed to d€monstrate a distinctive model of teaching and leaming compared to other
schools. Both the teachers ofthe DEMO school and tho members oflhe mothei group are supposed
to wear these neckies. For the students, each clas has a specific nccktie design; Class I fearures a
pink bo.dcr on gray cloth, Class 2 has a grcen border, Class 3 a yellow border, Class 4 a red border,
and Class 5 a black border. Teachers wear neckties with blue and yellow borders on gray cloth, while
parents wear pink cloth \f,ith blue borden. Students and teachers must wear thei. neckties daily, while
mothers \xear th€m when participating mother group meetings. The use of neckties has generated
enthusiasm among students, te.che6, and members ofthe mother grcup. GNIIA hss also provided
inccntive firnd to the Demo schools through PNGO io develop and motivatc to perform better.
Similarly, other 2l schools arc also selectcd in cluster basis as Benchmark schools and oriented the
roles ard responsibilities of those schools for mentoring and supponing other surrounding schools
during and after GNHA project phase. A small incentives fund was provided to those benchmark
schools for their extra effort for improvement ofteaching leaming in the neighboring schools. GNHA
and CEHRD jointly organized a five-days Training of Traincrs (TOT) for Selected Head Teachers
from Benchmark schools from 13th to lTth Ashoj,2080 at MMB TC Badslgaun. The training focused
on the WISE concept, classroom setup, co[ducting moming meetings, integrated cuniculum, WISE



subject+ased activities, studelt evaruation in MGML, roles of Benchmark schools, and reachers,
Leaming Circle(TLC)- Then were 24 Head Teachers participated in the training.

2.1.8. WISE TLM Digitalizrdotr
The world is in the agc of [nformation and Technolos/. Digital device and mate.ials ere important in
Education_ as well in this age. GNHA has developea rhe afiital USe tI-U for tnltistr su'Ujects for
grad€s l-5, in collaboration with the Educarional Resource & Development Center-Nepal (dRDCN)
ard.lechnical support Frcm Pixel Croup. GNHA is planning to develop the digital material in other
:l9j:cts !o9. For lhe piloting ofdigirat TLM, cight schools have been jetectedior the academic year
2081..A 2-day rraining was held_ from July l9 to 20, 2024, in Kathmandu. Thcr€ were 4l panicipants,
including 8 head teachers. 7 education chiefs from various municipalities. 16 English ieache_rs for
grades l-5. and also l0 rcprcsenrarives from CNILA. SfD, and EEC kavrc.

2.1.9. Frmilisrizrtior of Strkcholdcrs wlth WISE
With collaboration of CEHRD, GNHA organizcd a Familiarization of stakeholders wilh WISE on
3rd Bhadra 2080 (face to face) for Education chiefof2T R/Municipalities fiom GNHA working areas
and on.4th Bhadra 20E0 (virtual) for Education chief of 12 R/municipalities. In that progranr,
o!9ltltion was given regading the effective us€ ofthe Rs. 50,000 granr given to 269 MGM. schools
of39 RMunicipalities tlrough the Center for Education and Hum; Re-source Development.
As per the CEHRD instructions, th€ grant can expcnse for the following titles;l. Classroommanagement

2. Manageme[t, maintenance ofclassroom managefient tools
3, Leaming Materials Msnagcment
4. Stationery Matcrials Management
5. Participation in regular cluster workshops ofteachers
6. Maintenancc of educational equipment

2.1,10. MGML Terchitrg Lerrrirg Mrtcrids
In the VISE Project, the MGML TLM replaces traditional govemment textbook. To support this
apFoach, teachhg and leaming materials (ILM) were developed in collaboration with the
Curriculum D€velopment Centcr (CDC) and the Center foi Educational and Human Resourcc
Development (CEHRD). Four key events were held to design and deyelop materials for grad€s I to
5. Th€ outcomes are as follows:

r!. Trritri[g Guld€ (TG): Finalized and printed.
b. GuidelirB Develop€d:

. Mother Group Activity
o Teachers Leaming Circle (TLC)

a Prirting
. Gmdc 4 TLM (Nepali Medium)r 150 sets
. Gradc 5 TLM (Ne.pali Medium): 150 sets
. English Vcrsion Maft TLM (crades l-3): 100 sers
. Students' Evaluation Books: 2000 sets for each grade tom I to 3

Social Aodlt Ropon lrinancirt Year200O.0Srl

. crade l-3 Leaming LadderofEnglish Subject: Updated and
b. Grade 4 & 5 TLM i! ED8ltuh medium: Draft developed
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GNHA provided 33 sets of Grade 1.3 TLM in Nepali version, 19 sets of Gradc l_3 Math TLM in
English, and 42 sets ofGrade 4-5 TLM Nepali version to WISE schools in this ffscal year to support
the implementation of the MGML methodoto$/.

2.r.ll. LooMA
Looma is a digital device for teaching and leaming activities which can be used even in the absencc
ot eiectnciry and inremet. Ir is very usefirl for the remote places ofNepal. It has also the features to
use with intemet conn€ction, A/V projection system, webcam and extensive storage. This inoovative
concept was developed by GNHA with thc supporr ofERDCN. The proje$ is cu-nently undergoing
a pilot phase in collaborarion with the EEC, and ERDCN . There arc 9 schools from Dhuilkhe'i
Municipality for piloting rhe LOOMA project. The projeat is running based on grade 6 to 8.

2,1.12. StrfI Cspacity Developmotrt Worklhop
The staffcapacity Development workshop was oonducted within the stuffof pINGos of GNIrA to
capacitizc about the MGML aDd implementation of it. The workshop was focused on effective
coaching and mentoring techniques, integrating the cuniculum with'TLM, conducting teachers,
leaming wo*shop etc, the workshop rras conducted for l0 days sddressing ali the subjectlf MGML
up to grade 3.

2.2. Sector: Public Heilth
2.2.1. Chrlstitrc's Dispemsry .t NAMS Blr Holpitrl
Chistine's Dispensary, operating within the prcmises of Bir Hospital and National Trauma Center,
serves both inpatients ard outpatients by dispensing medicationJ on a daily basis. The dispens&ry,
run by the non-prolit organization Bikaska Lagi Ekata, fundcd by the 

'German 
trtepaleie Heip

Association (GNHA), in financiar cooperation with Nepalhilfe Beilingries e.v. is dedicaicd to sidin;
the impnverished and underprivileged patients in Nepal. Nearly l g,Obo patients received hcalthcai
serviccs through th€ dispensary, resulting in significant community benehts in this Fy.

over this period, the dispensary served a total of 17,967 0,543 )pD patieits,)ith 5,858visi., 4,085 IpD
pdients y)ith 12,109yisits, and patients with an overall expenditure of NpR ?,734,g?6.00. Monthly
patient counts ranged ftom a lo\tr of 944 in Kartik 2080 to a high of 1,841 in Ashoj 2080, while
expenditurcs varied from NPR 473,910.00 in Kartik 2080 to NpR 876,690.00 in Shrawan 2080. The
avemge monthly expenditure on medicines and surgical items was approximately NpR 594,5g9.00,
with an average cost per patient ofabout NPR 430.00. The data illustrates fluctuations in both patient
volume and expenditure, reflecting the dispensary's adaptive management ofmedical resourcis and
patient carc needs.

2.2.2. Mobile Hcrlth Camp
There were 3 mobilc health camps positively impacted 7,184 individuals, facilitating the delivery of
essential healthcare services.

Total Numb€r ofPltients Bcoefited Through Health Camps

Drt./ Mortb (20E0/Al ) Locitlor

At^\/ -,' \e,

24$-26s Poush. 2080 Golanjor R.M. (Si.dhuU)



The tsble summo zes the total number of parienrs who benefikd fiom health camps organized by
Bikastrka rrgi Ekata. This data highlights the organization.s commitrnenl to extindin! its reacl
through mobile health camps, significantly impacting thousands ofindiyiduals in various undcnerved
rcglons.

2.2.3. Poor Prtient Furd
A Poor Patient Fuhd is a financial assistance p.ogram designed to support individuals who are unable
to afford necessary medical treoinent due to financiai constraints. These funds are tnically
established to ensure that healthcare services arc accessible to everyone, regardless oftheir economic
stafus.

GNHA h6s a pmvision ofcertain amount ofrelieffund to limited number of poor and needy patients
to come out from the fmancial burden of high treatmenr cost. During rhe ,ear, poor paiie;t fund
supported to improve the health conditions for I I patients in need by providing financiil assistance
of maximum Rs. 30,000.00.
Following arc the detail ofpatient who received poor patient Fund Assistance during Fy 20g0.g1.

s.

N Nrm.

S. 
C.nd..

R.c.lvcd
N Nrm. Addr.ss Mrk F"- acc Di"'s' 

ADouni
.t. Delcrlprion

I Chahana Ohale Aru8hst R.M - Gorkha I t pneumonia t0.000.00

2 Kririk shreslha Dorimba R'M ' J ,, Plunging
RamechaP '' n-rju ' 20 000 00

3 MaitiMayslama Pdchkhal Municipario r qs ?ffi;tr, 20,000.00
(Canccr)

3 MairiMayslama Pdchkhal Municipaliq. t c ?,,flito, 20,000.00
(Canccr)

Bakaiva R.M. - 
HYdrouretem

- Makwanpu 
I ,, M*n -o lo.ooo.oo

MeB$asis

5 Som Rai Tamec N€rmworiDobjong R.V Kidne)
' Dhadins - 't zE i;til 20 000'00

!t-o *

Drr./ Month (r0to/El)

28n fal8un-1. Chsirr4 20t0

lEL20i Baishakh,20El

Tonl

Loaador

Khadad.vi RM. & Manfiali Municipaliry (Ramechhap)

Indrawati R.M. (Sindhupalchowl)

Toirl No. of

3,21I

2,1l6

7,134

EEE



s.

Mohan Shahi

KamalaB.K.

G.rd.r

MrL l

I rlc
_-,- l

i

Dircr!.

D.scrtpriod

Pdalysis
wilh Brain
Slrok€

Left
Ncphrolithias
is

Blood Canc€r

Urinary Tmct

n .dv.d

30,000.00

28,000.00

30,000.00

20,000.00

253,000.00

l0 s jilRaj shilakar

I I Kublr B.}(.

Raskot Municipality -
Kalikol

UdayapUr

Kadmandu

ChaudandiSadhi
Municipality. Udlyapur

Ag.

ll

l8

23. Sectori Protection (Empowerment, Rehabi[txaion .lrd Soci.l rclieo
2.3.1. EmpoweriEg Dalit cirb through Educrtion
Childrcn Nepal, k-therartner organization lo implement the Dalil Girls Empowerment project.
GNIIA sponsored 300 Dalit Girls in school education (Grade l-12) tkough D;lit Girls Education
program. Similarly, there are 40 Dalit girls and young women who are getting support from Dalit
Girls Technical, Vocational skills and Higher Education program
Higher Education - 9 girls

Totrl

Technical Educalion
Vocational Skill Training.

. Nursing care

. PhysiotheBpy

. Occupational therapy

. Psychosocial care

. Weekly multidisciplinary grand rounds

. Goal-setting and family confercnces as needed

Privilege Stipend for higher education- I
It is aimed at the educatiod and social integration ofunderrepresented Dalit girls. The project started
in August 1998 and is currently operating in its 24lh year. CNHA h6s been supportint c;ntinuously
since its inception,

2.3.2. SIRC
GNHA has supported thc rchabilitation of five spinal injury parients: Ritesh Kh&tiwada, Saroj
Shrcsth4 Sabitd Majhi, Kabiraj Kapadi, and Nyangsal Maya Tamang (Syngtan). Thcse individuals,
identilied as being in need, have received holisric rehabilitation at SIRC through this sponsorship
program. Additionally, the program provided a wheelchair to Dev Bahadur KC.

The sponsorship covered a comprehensive medical care and rehabilitation package, which included:. Bed charges
. 2417 medical care by physical medicine and rehabilitation physicians and medical offcers

6 girls

25 girlsloung women

Goman Nrpalese Help As6octation {GNHA)

J



. hovision ofsuitable wheelchairs
Tlpically, the average rchabilitation stay for a spinal injury parient is rhree months. However, this
duration may vary depending on thc level ofinjury and the frcsence ofaty complications. Similarly,
lfrough the Homo Modilication hogram, Ghan Bahadur Thap4 Dhan Maya Gurung, Rajan Bairadur
Karki, Anita Tamang, Ram Bahadur Tamaog, Kunti Maya M;granti (Sita tr4agranti;l Oeipak easnet,
and Dhauli Devi Adhikari hav€ benefitted. The purpose of this program is ti cnhance accessibility
within their sunoundings, including areas such as Lathing, toilitin!, cooking, and entrarces. This
ensures that individuals do not feel like a burden to thei. families.

2.4. S€c(or: Rellef (Coritirgency pl.r)l
On November 3rd, 2023, at 23:48 pm, an eMhquake measudng 6.4 on the Richter scale, followed by
several major aftershocl$, struck various places ofJaja*ot and West Rukum districts in the Kamaii
province, located in the mid-westem hills ofNepal. The immediate report was reported death toll 157
with more than 256. injured people and ovir 937 households completely iamagcd and 2954
households partially damaged (Source: DpNet sitrep_2, November 5). As the victimJofearthquake
were suffering with food and cold climare CNHA decided to provide retief package foi tOO
hous€holds conlaining food items, Tarpaulin sheet and blankets a se! of packagJ arnounting NRs
10,000.00. As the location is out ofGNHA working area, we provided funj to Hu=man Develolment
& Community Services the NGO worting in Chaurjhari Hospiral at Jajarkot.

2.5. Secton CoorditrtioE rDd Collaborstion rvith Stskeholderc

MonitoriDg rDd Supcrvllior
A s€ries ofjoint moniloring evcnts werc conducred in collaboration with the CEHRD, CDC, and local
stakeholders to assess_the progrcss and impact ofeducationel initiatives. A total ofeight events took
place in various locations, includiog Jiri, Gaurishankar, Namobuddha, Kamalamai, Rapti, Hetauda,
Myagang, and Kamalamai. The monitoring efforts received positive feedback from observers,
highlighfing the effectiveness and value of thes€ collaborative ev;luations.

LPAC srd Projeci Revirw Mceting
The LPAC (Local Project Advisory Committee) is an annual discussion platform with local
authorities focus€d on the project's purpose, budge! achievements, and future strategies. Chaired by
local leadcrs such as thc Mayor or Chairman, thcsc meetings ensure transparency and alignment witir
local needs.

EEC, SID, Childrcn Nepal and ECCA conducted project rEview and LPAC mcetings across their
qroject areas, where they rcviewed the their Progam and shar€d the new plan and budger for the
Iiscal year 2080/81. The mcctings also included discussions on the ovemll aCtivities, planning vcrsus
achievements, and the feedback received was largely positive, with stakeholders providing valuable
suggestions and rccommendations for improving the program,s eff€ctiveness in the future. In total,
13 cvents were held acros various R/1\,Iunicipalities, including Dhulikkhel, Namobuddha, Jiri,
Oaurishankar, Indra\r,ati, Bahr"abise, Netrawati Dabjong, Benighat Rorang, Jwalamukhi, Rapti,
H€tauda, Myagang, Kalika and Pokhara. These LPAC aIId project Review meetings have been
insbumental in strengthening the relationship between the project and its stakeholders,

ln.ncrrr Year 2030{3rl



2.6. Physicsl BeD€{ci.ries (Irrget Vs Achievemetrt):

Following table illustrate physical beneficiaries ofthe prognm implemented by GNIiA during Fy
2080.81.

Setting Up Classrooms 65 Clrsrroo 54

l0 Days Intensive tcacher Training- Crad€ 1-S 135 panicipar 154
(Phas€ l) r
l0 Days Iniensiv€ teacher Tmining- Grade l-5 80 panicipan 70
(Phase 2)

3 Days R€fr€sher Teacher TraininS (Grade l-5) 240 pariicipan 215
t

Tcacher's Leaming Circl€ 8E Evenls 59

&pacity Buildins of Srakeholdc.s I 9 Evenls 23

H€allh Education 120 Evenrs Zt
Eductaional Teachjng Matedals 52 Ser 26

Equipment (Prinrer. Laminator & Audio Sound 40 Ser 25
Box)

Sporrs Materials

SLationery & Consumabl€s

WISE Classroom Set\rp at ETC Dhulikh€l I Room I

65 Set

127 S€r127 S€t NA 5?.00

NA 17.00

Field Ssfr Z person S 2.00

Moniloring by RMunicipaliry Level 237 Man- NA U4.00
Days

LPAC- Proj ect Review meelinS 17 Events 23

WISE B.nchmark and DEMO School 24 Number 24

R-Municipaliq level Educational Fair ll2 Evenrs I 30.00

Familirizing LocalBodies with WISE 23

Gen';N;r;; ;;;ffi socr6l audlt F€pon lFtna.ci.t year

Tr.g.t GNHA. R/M.

6

6

6

8l



Tr.g.l Unit GNHA. R/M.
Achlcv.nmr Achio.n.

n(
Gr€ening School & Kitchen Garden - NA
Pmj€cr Operarlon Cosl (cNHA+pNGo) I I

MGML TLM Dcvelopm€nr & Printing Grade s 150 Ser 150

MGMLTLM Grrde 4-5 Malh rranslarion inlo - Ser Na
Eaglish

TG Designing & Prinring 200 Set 200

TRM DesiSn & Prind,,8 500 Ser 50O

MGML TLM Digitalization (English Subjeco One ro Garde l_3 Finajdraft

2.Public Il.rli[
Christine Dhpnsary, Bir Hospikl 25,000 people t7.g67

Mobile Heathcee Carnp & Sling Procedure t5.000 people t8.000

4 Evenb 3

MedicalExpenses (Poor Patient Fund) 20 pmpte lr
3. Pmt..tioD ( Empow.ntrctrt,Rchrbtlttrtior
.nd Socl.l R.li.O
Empow€nnenr ofDalir cirls firou8h Schoo, 300 Girts 300
Higher Eductaion

Vocrtionai, Technical & Higher Educltion 25 Girls 25

Rehabilitarion ofspinll Injury Patients 5 patienb 5

Homc Modjfication 8 Homes 8

The table summarizes th€ achievements of a project across three key areas: Education and
Training, Public Health, ard Protection (Empowerment, Rehabilitation, and Social Relief).

Edacalioa and Truiiing: The project conducted vErious activities such as teacher training, classroom
s€tup, health education, and disribution ofeducational materials. Achievements exceedad targets in
some areas (e.g., ieacher training panicipans and monitoring efforts) but fell short h other; (e.g.,
health education events andequipment distribution). Key highlights include setting up 54 classroom;,
trsining 215 teachers, and organizing 23 capacity-building events for stakeholders.

Public H.ollht The project provided healthcarc services through Christinc Dispensary and mobile
health camps, benefiting 17,967 md 18,000 people respectively. It atso supportcd pooi patients wirh
medical expenses, a$sisting I I individuals against a target of20.
Ptolectio,t: The prc:ect empowered 300 Dolit girls through school education, supported 25 girls with
vocational training, and rehabilitated 5 spinal injury patients. It also modified g homcs for
accessibility.



To summarize, th€ proj€ct achieved signilica milestones in education ad health, though some
lrrgits yer.c unm€t. It successfirlly empowered marginalized groups and provided critical healthcare
ard rrhabilitation s€rvices.

2.7. Firsncirl D.taib ofprogr.m:
Torol Fuad:

Following Table summadze the total fund r€ceived during Fy 2080.81:

s

N

Qura.rryts.

Op.drg Crrfld froh Iy 2or9.t0

Rccllv.d ltr
Euro

Erchrrg. Rec.lved
Rat. Equivlt.rt to RS

I Firsr Quaner

2 First Quaner

3 Seclnd Quaner

4 Third Quarter

5 Third QuanEr

6 Adjustrnent ofAddilionat Fund wirh CN

Forcign Exchange

99,802.50

99,802.50

99,802_50

99,802.50

99.E02.50

r0,164,533.63

t4,339,623 .20

13,u2,606.75

14,393,5t6.55

14,19t,915.50

14,097, t 03.13

5,233,07 5 _70

(l I1,670.68)

86,152,703.?8

r43.68

138.70

144.22

142.20

141.25

_G]IJIlI T:"i1",9 r"tal flrnd during the Fy 2080.81 quarterly is Euro 499,012. j0 equivalent to Rs
70,864,765.13. ONHA already has surplus tund ofRs 10,164,j33.63 in end ofFy 2079.80.

Toral Ptuarum Etuelditurc

The project ofGNHA is basically i, 3 Thematic Areai Hcalth, Education and hotection, During the
le.ar-GNH4 has also conducted Earthquake Relief plan (Contingency plan) at various plac;s of
Jajarkot and Wesr Rukum districts in the Kamali province, locited 

-in 
the mid_wesiem hills of

),lepal.,9NH1_ ofrat€s- the projects in pannership approache with rhe govemm€nt line agencys
including R/Municpaliti€s. So R/Municipalities has also linancially gontriduted in the project.

The following table summarizes the financial breakdown of program expenses in different field with
budget & variance with budget :

Anout in NpR

W.ldtr!. Acbtcv.mai
V!rt!nc. ofProgrrm orprogr.ltr

Yrtt l-ol3l twtt}
Erp.Ddlturc BuitS.r)

(364,8E5.97) t.Uo/. 1s7.45%

7,2t3,942.40 57,10./. 84.12%

P.ogr.D
Erpcnscs

Eanhquake Relief 1,000.000.00 635.114.03

Educ!.ion&Traidng 19,992.955.40 47,206,891.Eo

Budgct

tlelp A366cl.tion (GitHA)



::':tl] 'tyl:'
13,r78.860.57 16,E36,024.t4 3,657,t63.57 t9.010/o 7E.280/o

59,31t:97L91 41307,72A.47

ACTUAL EXPENDITURE VS BUDGET EXPENDITURE
(tN rAcs)

a PFogam Expenset a BudSet

8

:!

II II
toucaTroN & T RAlt llt 6

During the year, it seems that GNHA has been highly prioritized the Education & Tiaining sector
following Protection & social relief and public Health. Eduaation & Training had the lighest
,treigllAge (57.70o/o) but only achieved t4.12o/o of its budget. overall, the iotal expendlturc
was 85.25% ofthe budget, indicating ar underspend across most proB.ams.

Pa ner wise Fund (Budaet vs Actaal)

The table provides a summary ofthe financial performance and achievements offive implemcnting
parlncrs involved in a program. The total planned budget for all parhers was NpR 5S,4rc,ggZ,qi,
while the achtal expenditure was NPR 51,392,570.07, representing 86.50% ofthe planned budgct.

ADotht in NPR

Wdghhg! Achl€v.D.

Pt.trtrGd A.rud ofProqror lrof
Budscr r'*.ii.- stb l9d Plo8.'l

Erp.ndirur (?ith
c Brd8ct)

EARTHq!AXI RETIEF

I Inpl.m.rtltrg Pi rcrs

27,437,257.t4 22,178.254.94 43.150h E0.83%B ika.rhka l,agi Ekata(SfD)

M

Protcction & Social
Reli€f

Public H€altfi

Toarl



. Bikashka^ L:Ai Ekata (SID) had the^ larSe$ share of the budgcr (NpR 27,437,2j?.14) ahdspenr 80.83% of it (NPR 22,178,254.94),ionmbuting a:.f S%"io'rh€ iorai ex-penait rc.r Shaikhik_Sashaktikaran Kendra (EEC) spent 9t.l r i of irs phnJ i"ag", &pn A,:sz,:sz.szorlr ofNPR 8.50t.130.00), accounring foi t 6.zeZ ofrfre totaf expenaitui!. 
' '

. waraw-al8n SamrakshaD Siwir (ECCA_Nepal) utilized 83.j4olo oi its budget (NpR 5,716,75g.21
our ofNPR 6,842.8 t2.80), making up I I . i2olo of the rotat exp."Otr*. 

-"-' " "
. 9ll1y \pd (CtO spenr 90.06010 of irs altocated budget rNpR t3,500,t59.00 our of NPR14,989.692.50). conrributing 26.2790 !o rhe toral expcndirirc.. Spinal. lnjuiy Sangh Nepal (stRC)tuIy 

_ 
u-rilir"d it. budger (NpR 1,640.000.001.

achieving l00o/o of irs targel and conribuling 3. t9Z ro tfre toaf exp!"aiturc. 
"

To 
-summarize, 

the program achicved 86,50% of_its financial targct oyerall, with most partnersperforming close to or excceding their budget utilizarior goals, BEi -Ji'iirC *.* purttrr".ry
effecrive, utilizing 98.310/o and I0oo/o of rhei; buOgers. rcsdr;vety.

Shaikshik Sashakikaran Kendra) (EEC)

Watawann Samllkshar Si$ir rECCA-
N.pul)

Childr€n Nepal (CN)

Spinal Injury Sangh Nepal (SIRC)

Toarl

Sindhupalchok

Dhading

8,501,130.00 8,357,397.92 t6.26% 9l3:r./o

6,842,812.80 5.116,758.21 lt.t2o/o s3.54o/o

14,989,692.50 13,500,159.00

1,640,000.00 1.640,000.00

59,4fi.a92.U 5U92570.07

26.210/0 90.o60a

3.ty,4 100.00%

E6.s0%

2,0r9.459.00

Ite 9:Ta1N:pa! He]p Association (GNHA) colaborates with locat municipal bodies to implemenrthe Muhi-Grade Multi-Level (MGML) programs in various disrricts of lepat. nrese tocat
munrctpatttres provide trnancial assistance to schools implementing the MCML programs. Below is
a summary ofthe contributions rnade by the local muniiipalities fir rhe implemenrition ofMGML
programs in the fiscal year 2080/8 I :

R4{utrlctprllty/SrEM.tropoltrtr

M€lljnchi Municipality

Barhabise Murlcipaliry

In&a*ati Rural Municipality

Nelrawati Dabjons Rural
Municipality

Benighd Rorang Ru.al Municjpality

Jwalarnukhi Rural Municipaliry

Galchhi RurEl Municipality

MOML Pmgram

MGML Pmgram

Cortrlbralo ln
NR!.

(FY20t0.8r)

2,02E,226.00

'".)

\*
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Dlstrict R &luniciprlity/Sub.MetmDolirrD Inl.rv.ntiols

Kavrepalanchowk Dhulikh€tMunjcipality

Namobuddha Municipaliry

Kelika RUEI Municipaliry

Myagang Rural Municipaliry

Rapti Municipality

Hetauda Sub-M€Lopolitah

MGML Program

MGML Prograrr

MGML Progm

MCML Program

MGML Program

Cortribrtlonr h
Nfu.

(FY 2080.tr)

r,090,53?.00

4r5,603.00

t,072,000.00

972,000.00

708,000.00

486,000.00

8,791,&t5.00

Chitwan

Tol.l

GNHA work clos€ly with local municipalities to implement MGML prog.srns, ensuring community
involvement and support. Local municipalities have collectively contributed l.IRs. 3,791,325.00 i;
FY 2080/81 to support MGML progrsms in their respective areas. Municipalities like Mclamchi,
Netrawati Dabjong, Dhulikhel, and olhers have made signi{icant financial contributions,
demonstrating the commitment to improving education through MGML programs. This
collaboration highlights the importance oflocal govemm€nt participation in educational initiatives,
ensuring sustainable and community-driven development.

2.E, Socirl Imprct of Prog..ms lmptemcDted blr GNHA

Sector: Education lnd TrsiDiDg

The Gcrman Neprlcse Help Alsociatiotr (GNEA) has impl€mentcd a comprehensive program
aimed at enhancing education and haining through various initiatives. These programs have liad a
significant social impact on the communities they serve, particularly in the fields ofcducation, health,
and community development. Below is an analysis ofthe social impact ofthese programs:

i. WlSD-Mutti-GrrdeMulti-Level(McMl)Progr.m
. MGML hss be€n instrumental in addressing the challenges of teaching in rcsource-

constrained and rcmoie areas wherc single-teacher schools arc common. By training
teachcrs to hfidle multiple grades and levels simulta[eously, thc program has
improved access to quality education for children in underserved communitics.

. lncreased enrollmont and retention rates, especially among marginalized groups, and
reduced dropout rat€s.

ii. Teacher Training
. Teacher training programs have cnhanced the pedagogical skills ofeducators, enabling

them to deliver more effective and inclusive lessons.
. Improved leaming outcomes for students and a mor€ motivated teaching workforce.

fr.o_



in. Ststiorcry and CoNumable Support
. Providing essential school supplies has reduced the furancial burden on farnilies and

ensured that ohildr€n have the necessary lools to participate in leaming activities.. Incrcas€d attendance and engag€ment in classrooms, particularly amoig economically
disadvantaged students.

iv. MotherGroupForm.don
r Mothcr groups have empowered women to take an active .ole in their children,s

education and school management.
. Strengthcned community involv€ment in education, leading to better accountability

and support for schools.

v. Te.chcr,s LcarDing Clrcle
. Thesc circlcs have crcated a plarform for tcachers to share best practices" collaborate,

and address common challenges.. Enhanced professional devclopment and a scnse ofcommunity among educators.vi. Educatioml Fair
. Educational fain have raised aw$€ness about the importancc of educalion and

showgased innovEtive teaching metiods and student achievements.. Increased community engagem€nt and motivation for studcnts to excel academically.

vii. Hcslth Educ.tio!
. Integrating hcalth education into schools has improvcd students' awarcncos ofhygiene,

nutrition, and diseas€ prevention.
. Heahhier studens who 8rE better equipp€d to focus on their studies and contribute to

their communitics.

viil, Crp.city Developm.ot Workshop for School StlkeholdeE

ti.

. Training for school management committecs, parcnts, and local lead€rs has
govemancc and resource management in schools.

improved

. More efficient and transparent school operations, leading to better educstional

GrecDing School rtrd Kitcher G.rder (Rrised Bed) 8nd Demo School Initirdves
These initiatives to improve the school's day meal program and ability to grow fresh
and nutritious produce on-site and &lso provided hands-on leaming opportunities and
demonstmted best practices in education.
Enhanc€d pnctical skills among students and teachers, contribuling to communify
development.

TOT for Terchers from Benchmark end DEMO Schools
Training of Trainers (TOT) programs have crcated a cadre of skilled cducators who
can dissemin&te knowledge and best practices to other schools.

Garmah ilooale6e H.lo Asselalioh

overall education quality.



i. Frmilirriz.tioh of St keholders wlth MGML. By educating stakeholders abo the MGML approach, the program has gained broadersuppon and understanding.. Increased collaboration and resource allocation for MGML implementation.

ril, MGML Trriritg Materirb rnd TLM Diglt lizatiotr. The development and digitization oiteaching and leaming materisls havc msderesources mo.E accessible and engaging for bolh tcachers and;rudents.
' Enhanced reaming experiences anl greiter aaaptatiriry ro rnoacrn lducational toors.

nil. LooEa Digital Devicc for Educitiotr.l CorteDt. The use oflooma devices has brouglht digital contenl to classrooms, making leaming
morc interactive and effectrve.. Bridged the digital divide, particularly in rural are8s, and imp.oved $udent
engagement.

tiv. LPAC .nd Projcct Rcview Mcetings. Regular meetings of the Locat..projecr Advisory Committee (LPAC) and project
reviews have fisued accounrability, transparen.y, una 

"ontiruoi.l.p-u"."nl. Stiengthened trus among stakeholders and .o."iff""tine p-! implementation.

Scctor: Public Ilcrlth

The public health program carried out by GNHA invorving christine.s Dispensary, pubric Hearthcamps. and Poor patient Fund Assistance has, ,igrifi"";;;;;i;;;", oi',r,!?,.ii'orpu,i" r,.ur,r,.Below is an snalysis ofthe potenrial social impacl ofthese initiativis, - -- '--'

i. ChrktiDe's DispcDsrry at NAMS Bir Hospitsl. RI establishing or supponing Christini,s Dispensary, GNHA provides ac.essible and
affordablc hqaltlcare services (Services of medicine) to underserved communities.
This r€duces b.rriers to healthcarc, particularly for low-income populations.. The dispensary likely offcn curative scrviccs 1e.g., treatment for common illnesses),
improving overall community hcalth outcomes.. By addressing common health iszues at the grassroots level, the dispensary hclps
reduce the prcvalence ofpr€ventable diseas€s, ;ontributing to ; healthlei popuiation.

li. Public Ileslth Crmps
. Public h€alth camps organized by CNHA mise awareness about critical heahh issues,

such as hygiene, nutrition, and discase prevention. This empowers communities to take
proactive steps toward better health.

,
Q.."\ {.9
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iii. Pmr Psticrt Futrd Assirtrnc€

' The.Poor patient Fund provides financial assistance to individuals who cannot afford
medical t€atrnent, cnsuring that economic barriers do not prevent access to necess$y
carc.

. By covering costJ for treatments, 
.sugeries, or medications, the fund helps patients

recover faster and avoid complications, leading to befter long-term health outcomes.. Many families in low-income settings face financial ruin die to high medical costs.
This fund mirigates such risks. prote;ring households from povem.'. The fund promotes social equiry by ensuring rhat even rie pioreit'members ofsociety
have access to quality healrhcare.

Sector: Protecdon (Empowerm€rt, Rehrbilitadon rrd Socirl .elief)

ft1 
ry9e.u.; caried our by the Cujarat Natural Hazards Authority (GN[{A) in th€ fields of

B.:j:-.^rl":_T"_,r:"1:' 
retret. parricula y rhrough initiatives tike EmpoweriDg D.tir cirts rhroughLoucauon. spiuat tDjury Reh.bilitrtion Ccrtcr, and Relief(CoDtilgency Fhn.; for Errtbquekie.

11"..:i:::!::ll,:f:l impac6. These programs address criticat issu-es sucn as'soctar inequarity,
olsaDrrrty rehabrtitarion..and disaster response. contribuling to the overall well-being and resilience
or wlnerabte communities. Below is an analysis ofthe social impact ofthese programs:

i. Empowcring Dslit Girls through Educrtion
' By focusing on Dalit girrs, the progran €ddresses rhe duar marginalization faced by

thjs $oup due to their gender and casle. Education empowers thi'm ro break the cycle
of poverty and discrimination.

. Educated Dalit girls sre more likely to secure better_paying jobs, contributing to thcir
families' economic stability and reducing dependency on sicialwelfare sysams.. Education enables Dalit girls ro challenge rraditional norms and participate more
actively in social, economic. and political ipheres, fosiering a more inclusive society.. Educated girls a.e more likely to make informed decisions about their health, leading
to lower matemal and child mortality rltes and improved family health outcomes,. As cducated Dalit girls become role models, they inspire younger genemtions and
contribute to changing societal attitudes toward caste and gender.- -

ii. SpiDal Itrlury RehrbilitstloD CeDter
. The rehabilitation center provides medical care, physical therapy, and psychological

support cnabling individuals with spinal injuries to regain independence and imp-rove
their quality oflife,

. By offering vocational training and skill development, the program helps individuals
with disabilities reintegrate into the workforce, reducing thiir eionomiCdependency.. The cent€r raises awarencss about spinal inju es and disabilities, helping to reduce
societal stigma and promote inclusivity.
The program provides counscling and support to families, helping them better
understand and care for their loved ones with spinal injuries.
By addressing the needs of individuals with disabiliripfGhgram conribuies toBy addressing the needs of individuals with disabilirjp('Ghgram conribuies to
building a morc rcsilient and inctusive communiV. /(fZl\.\\,

Social audl F.pon IFrnr.;;i y€;;;6;;;



iii. Rcllef(Cotrtitrgcrcy plsn) for errthquake
. The contingency plan ensues timely delivery of food, shelter, medical aid, and other

cssentials to earthquake-affccted communities, saving lives and reducing sufering.. 
Jh:.prosram provides suppon for rebuilding homes, infiastructure, ana fivetitrids,
helping communities recover and retum to normalcy.. Counseling and mental health services help survivors cope with t auma, reducing the
long-term psychological impact of disasters.. Th€ contingency plan includes_awarcness campaigns and training proErams, e4uipping
communities with the knowledge and skills to respond effectively to-futurc disaircn.. By involving local communities in relief eflons. the program fostcN a sens€ of
solidarity and collective responsibility, strcngthening social ionds.

overrll Socill Imprct:

Th€ GNHA'S prcgrams on Education & Training, public Health and hot€ction & social relicfhave
collectively cohtributed to:

. knproved Access to Education.

. Enhanced Quality ofEducalion,

. CommunityEmpowermcnt.

. SustainableDeveloprnent.

. Strcngthening Public Health Systems:-

. Emporf,e.ingCommunities:

. Sustainable Development coals (SDGS):
Inproved public health leads to a more productive workforce, bener educational outcomcs
for children, and overall socio<conomic developmclt
Poverty Alleviation

. Sociallnclusion

. Resilience Building

("9@du
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SECTION _ III

3. Obs€ITational Studies and Final Social Audit Event
3.1. Revierv of the ItrcorporrtioD ofsocirl Audit M.Bur€s (Socid Audit ltrdicafors):
A social audit is a participatory process that evaluaEs the performance and impact of programs by
involving stakeholders, particularly beneficiaries. ro ensure transparency, 'u".o*iubiiity, 

-de{Tectiveness. Analyzing the presence ofsocial audit measure llndicatorsj in GN}IA,s programs
involves assessing whether key elements ofsocial auditing are intigrated in; theil activities. Here,s
an analysis based on typical social audit indicarors:
Altogether various differeht indicators wcre used Mile prrparing this repo(. Document r€view,
meeling wifi manag.menl team and program team, interview wirh iey staffi ofpartner organization,
rrerd venlrcation etc. werc done to finalize the report of this section. Table berow the ;escription
contains thrce r€spons€s Y- Yes, N- No and p- panially and questionvthemes are listed following the
rcsponses.

R.ntrrk!
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GNIIA's programs reveals the exte[t to which social audit indicato.s are integated, focusing
on stakehold€r involvement, transparency, accountabitity, inclusivity, impact evaluation,
and financial rcsponsibility. While GNHA demonstrates srrong 'cfforts 

in financial
ac4ountability, targeting marginalized groups, and regular monitoring, therr is room to
enhance community participation, grievance redressal systems, and systemaiic impact assessments tofully align with social audit principles. Strengthening these arcai would ensure
greater transpaEncy, sustainability, and beneliciary empowerment.

3,2. Field-bired Dots Review snd Oboerv.tiorrl Studies (Field Visit):
32.1. EducrtioD & Trrlrilg
Sector
Psrole. NGOS
Prcgam
School
Addrcss
Date
Timc

Education & Training
Fiucation Empwerment Center (Kavre)
Multi Grade Multi Level Education System
Shree Baljyoti Adhatuhut School
Dhulikhel- I 0, Sharda Batase
Falgun 27, 2081
9:50 AM

Our Audit Team had conducted visits to Sh.ee BaUyoti Adha$hut School to observe and evaluate
the implementation ofthe Multi-Grade Multi-Level (MGML) Education program. The program is
being implemented in collaboration with the Education Empowermeni Center (EEC) the
implementing padner of the CNHA. School has implemented WSE (MGML) education program
Six ycar ago. The visit aimed to assess the program,s progress, identiry challenges, and gatheiinJghts
from teachers, students, and stakeholders, School has arranged meeting ofaudit team rrith princi-pal,
Teachers, members of school ma.nagement commiftee and social mobilizet represeniing
implementing partner EEC. Support for this initiative has been with 100% provided by GNlli
through infrsstructure, naining and essential makrials like cards, checklists, and ladders facilitated
by the Patuer NGO.EEC

The details ofinteraction during visit by Social Audit Team is as follows:

Ka rdt Nane Bhat ari. Heat Tea.h.r:

She explained that thc Multi-Grade Multi-Level (MGML) education systeh was implemented six
years ago. Under this prcgram, studenls are grouped as follows: grades I to 3 are combined in one
class, grades 4 and 5 are goupcd together, and grades 6, 7, and 8 are taught separat€ly. Allteachers
have undergone specialized raining in the MGML methodolo$/ and are ftlly aware ofand dedicated
to its succcssful implementation. The school, which has been exclusively operated by women, has
shown sftong commitment to this innovative teaching approach, ensuring effective leaming outcomes
for all students. She elaborated on the collaborative efforts ofthe School Management Committee
(SMC), the community, and parents in ensuring the effective and elficient implementation of the
Multi.Grade Multi-Level (MGML) program. The SMC plays 6 proacrive role in monitoring the
program's progress, providing resources, and addressing challenges. Tle local community actively
supports the initiative by participating in awarcness carflpaigns and volunteering to crcate a conducive
leaming environmcnt. Parents are regularly cngaged through meetings and workshops, where they
are educated about th€ MGML methodolog/ and encouraged to reinforce leaming 6t home. This
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She further explained that the implementing padner, ECC (Education Ernpowerment Center, Kawe),
plays a crucial .ole in the successful implementation of the Multi-Grade Multi-Level (MGML)
program. ECC supports the school by actively monitoring and supervising the program to ensue it
runs smoothly and efrectively. They also assist in mobilizing resources and communiity involvement,
crcating awareness about the program,s benefits. Additionally, ECC acts as a bridge between thi
school and GNHA (German Nepalese Help Association) to secure financial support- and necessary
resources. ECC is highly responsive to aoy challenges or complications that arise, providing timely
solutions and guidance. Their proactive involvemcnt has been instrumental in overcoming obstaclei
and ensuring the MGML program,s sustainability and success. The implemehting partner, EEC,
mohitors each school four times a yea.. If&ny problerbs arc identified, ttrey are promptly aaaressed.
Additionally, various paperwork is required for assessing how well the proSram is run and
implemented, and EEC manages that aspect dudng these evaiuations.

Funher added, she is happy to collaborate with GNHA which help school for implementing MGML
education system with objective ofenhancing the quality ofeducation in govemment schooi. GNHA
play a critical iole in supporting the implementation of the Multi-Grade Multi-Level
(MGML) education system, particula y in resource-constrained settings. Their involvement
significantly enhances the effectivencss and sustainability ofthe program. GNHA provides financial
support, capacity building, provision for leaming material, advocacy & awareneis, monitoring &
evaluation & sustainability & scaling.

Afrer implementing MCML, expenses have increased, especially in photocopying various materials
and ass€ssment forms. Also, various Chan paper is preparcd by the teachers & students rrgularly for
enhancing education quality & students' involvement which is also costly. Occjsionally, cardi ger
tom, necessitating reprintiog. Trained teachers of MGML methodology have been transferrcd evin
beforc complete implementation ofpiogram xfiich has crcated burden ofteacher tmining morc often.

Although it has many pros, major cons ofthis method is that teachers have to work more. Ifateacher
does not put in enough effort, MGML may not be successfully implemented.

Ap6ar Xhadio. Chahpraa. School Monoeehknt Corrunit .e:

collective involvement ofthe SMC, community, and parents has been instrumental in the successful
execution of the MGML program, fostering a strong partnership between the school and its
stakeholders.

She cxpresses gratitude for the technicsl and finaocial suppon provided by local NGOs and Gcrman
Nepalese Help Association, Thcy recognize ihat such pannerships bring expenise, rcsources, and
innovative approaches to implementing the MGML system. The collaboration often results in better
access to teaching materials, teacher training, and infmstructure improvements. SMC memters may
highlight how these resources have enhanced the quality ofeducation in their schools. With training
and support from these organizations, teachers are better equipp€d to hardle the challenges ofMCML
classrooms. She commends the professional development opportunities provided to teachers and
appreciate how the MCML system, suppofted by these organizations, ensures that children in remote
or undfl-rcsouced areas receivc quality education. ,4-
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They_may note the prog?r's success in addressing disp,arities in access to education. She further
added involvement of local NGOS and intemational partners often shengthens community
engagem€nt. SMC members may highlight how rhes€ co aborations have inciased parcrtar and
conmunity involvement in school activities. During the interaction, we realize that SMC membcrs
may cxpress conc€ms about the long-term sustainability ofthe MGML prcgram once extemal support
lrom NGOS and intemational paftners is reduced, They might worry about the school,s abilii to
maintain the program independcntly. D€spite raining, managing muitiple grades and levcls can bc
overwhelming for teachers she highlights the need for ongoing support to reiuce teacher bumout and
rmprovc retenfion. She feels that more robust m€chanisms are needed to monitor sfudent prcgress
and.evaluate the program's impact. Also, highlight ongoing gaps in resources, such as insuFriient
te&ching materials, inadequate intrastructure, or limited accisi to technology

Kob a Khcttl. Met iet o{Wotwn ctu !p:
Mrs. Khatri appretiate the MGML system for making education morE accessible, especially in rural
or remote areas where schools may have limited resources or low enrollment. she recognizci that the
program ensures their children can attend school without needing to travel long diiances. Many
womcn value the MGML system,s focus on individualized, self-paced leaming, which allows children
to progress according to their abilities. They see this as a way to rcduce piessurc on students and
foster a more inclusive leamiog cnvironment. Women's groups ieel empowircd by $eir involvcment
in the MGML program.

They appreciate opportunities to participate in school activitics, decision_making proccsses, and
conmunity awareness campaigns. Women in the community oflen rccognize the e6ns ofteachets
in managing multi-grade classrooms and appreciate the addiiional training and resources provided to
them. They may also voluntect to assist teachers in the classroom or with administrative task.
Women's groups often express gratitude for the support provided by local NGOS, intemational
organizations, or govemment initiatives. They see these collabomtions as essential for improving
school infrastructure, providing teaching materials, and cnlrancing the quality ofeducation, Womeni
groups worry about lhe increased workload on teachers managing multiple grades and levels. They
might question whether the qualig ofeducation can be maintained in such aietting.

Gvofil Achana. lllGML T.ache$
Mrs. Gyatsi appreci&te MGML system for addrcssing teacher sho(ages, especially in rural or rcmote
areas where schools may have limited staff. It allows them to s€rve multiple grades simultarcously,
cnsudng that all students have access to education. She velues the MGML aplroach for its focus on
individualized, self-paced leaming. They see it as an opportunity to cater t; the diverse needs and
abilities ofstudenb within the same classroom. Teachers often observe that the MGML system fosters
peer leaming, where older or more advanced students help younger or struggling ones. This creates
a collaborative and supportive classroom environment. implementing the MGML system can be a
rewading challenge for teachers, offering opportunitics for profcssional grorlth and skill
development. Training programs provided by NGOS or government initiatiy€s can €nhance their
teaching strategies and classroom management skills. Teachers apprcciete the incrcased involvement
of pa.ents and community members in the MGML system, as it creates a supportiv€ ecosystem for
studelt leaming.

According to her, the MGML approach surpasses the traditiohal method, emphasizing daily
assessments based on a ladder system. Students, upon reaching a are awarded a crown

Garman



as a leaming achievement which acts as a symbol that the student is ahead ofother and can do all thc
usks behind the crown. As a result, they are emporrercd to mentor and instruct other students at the
safie or lower levels. Due to Teacher-student interaction class becomes interesting and colorful,
illustrative leaming materials create excitcment for students about the learning process. In addition,
teachers have to invest more time in class compared to traditional teaching meihoa.

Sudent- Ct4l,x 5
I like that l_can leam at my own speed. If I don't understand something, I can take mo.e time to
practice, and ifl flnd something easy, I can move alead quickly. Somctimis, the older students in my
class help rne with my work. It,s nice to have them explain things in a way ihat,s easy to understand.
Our teacher makes leaming fun by using games and group activities.

We work together with students from different g"des, and it feels like a big family. Even though
there are students fiom dilferent grades, our teacher tries to givc everyone at;ntion. I feel like I can
ask questions whenever I need help. I have friends in differrnt grades, and wc leam together. It,s fiu
to work with them and share ideas. Sometimes, it,s hald to focus when the teach;r is t€aching
something to the older students, and I don,t understand what,s going on. I have to wait for my turi
to learn something for my grade. The classroom can get noisy beiauie there are students ofditicrent
ages doing differcnt things. It,s hard to concentrate sometimes

Obse|valioa:
o The classrooms at Shree Baljyoti Adharbhut School were organized to facilitate group

acliyities and peer leaming, with students from different grades rorking togetherr Teachers used locally available materials and crcative teaching aids to make lessons engaging
and relevant to sfudants' liv€s,

. Teachars demonsfated a strong understanding of the MGML approach, using differcntiated
instruction 10 caler to students at various leaming levels.

. Despit€ the challenges of managing multiple grades, teachers showed enthusiasm and
commitment to the program.

. Students appeared actively engaged in their leaming, with older students often assisting
younger ones, fostering a sense ofresponsibility snd collaboration.

. The MGML approach allowed students to progr€ss at their own pace, reducing the pressure
of tmditional gradeJevel expectations.

. The school, with support from EEC, has initiated community engagement activities to educste
parents and looal stakeholders about the benefib ofthc MGML program.

. Parcnts expressed appreci.tion for the program but highlightcd the need for more frequent
commurication about their childrcn's progress.

Challens.s:
. R€sistancc iom parents or communify members who may perceive the

inferior to traditional single-grade classrooms, This can create pressure on
the program's effectiveness.

. Some parcnts remain unaware ofthe MGML approach and its benefits,

MGML model as
schools to justiry

$

skepticism and a lack ofsupport. .&
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. Irng-term sustainability of the MGML progmm once external support from NGOS and
international partners is rcduced. They might wory abour the school,s;bility to maintain the
prognm independently.

. Managing multiple gmdes and levels simultaneously can be overwhelming for tcachers. They
oflen express concems about the additional planning preparation, and a-ssessment required
for MGML classrooms.

. Many teachers feel inadequately prcpared to handle the complexities ofthe MGML system,
They may lack training in multi-grade teaching methodologies, curriculum adaptation, and
classmom management.

. Alsjssing student progress in an MGML classroom c8n be complex. Teachers may find it
diflicult to dev€lop effective evaluation methods that cater to diversc leaming levels.. Managing a classroom with students of differ€nt ages, abilities, and learning needs can be
demanding. Teacherc may face challenges in m&intaining discipline and eniuring that all
students are engaged.

. Deslite extemal support, ong{ing gaps in resources, such as insullicicnt teaching materials,
inadequate infrastructure, or limited access to technology.. Frequent Transfer of MGML Trained t€acher which cause dilnculties in implementalion of
MGML Program.

R eco mrrg ndal ion ruis e s ho rr, ln t e r ocrt o n :. Emphasize the need for regular training and professional development for teacheN and SMC
members themselves to effectivcly managc the MGML program. Awareness campaigns to educate parents and the community about the benefits ofthe MGML
system, fostering greater acccptance arld support. Increased govcmment support, including policy changes, funding, and integrarion of the
MGML model into the hational education fraoework.. Empowering local stakeholders, includinS SMCS, teach€rs, and parents, to take o\rneNhip of
the program for long-term sustainability

. Reduce teacher workload by hiring additional staffor providing teaching assistants.. lnvolve parents in school activities to build trust and collaboration.. Continue leveraging the cxpertise and support of the Education Empowetment Centcr end
GNHA to addrcss challenges and scale up the program.

. Explore opportunities for pamerships with other organizations to pmvide additional
rcsources and leaming opportunities.

. GNHA should coordinate with municipal or govemment level about transfer of MGML
train.d teacher so that MGML teacher will trallsfer to MGML implemented teacher & MGML
tlaired teacher to be recruit in the school in place ofMGML trained teacher

3.2r. Public Herlth
Sector
Partrcr NGOS
Progmm
Addrcss
Datc
Time

Public Health
Solidarity For Development
Christine's Dispensary atNAMS Bir Hospital
Kathmandu
Falgun 25,2081
l:50 PM



Cht&ile's Diipercary
Our Audit Team had conducted visits to Christine,s Dispensary at NAMS Bir Hospital to observe
and evaluate,the implemental.ion ofthe program by dispensinjmedications on a daily basis to the
rmpovenshed and underprivileged parients in Nepal. Christine,s Disp€ns€ry, operati;g within thepremis€s of Bir Hospital and Nqtional Trauma Center, serves tottr inpatiJnts and ougatients by
dispensing medications on a daily basis. The dispensary, run by the non.profit organization Bikaska
L6gi Ekat&irnded by rhc GermanNepahse Helj Assoiiation lbtna), i; finan;i;icoopemtion with
Nepalhllle Beilingdes e.V. is dedicated to aiding the impoverished and underprivileg;d patients in
Nepal. Nearly 18,000 paticnts received healrhiare services through the dispensary, resulting in
significanr community benefits in this F1.

Christine's Dispensaryplays a critical role in providing essential pharmaceutical services to pati€nts.
As a key component ofdre healthcare infrastructure, the dispensa4r ensures 0te timely and ;fficient
distribution ofmedications to both inpati€nts alld outpatienis, supponing the overall tre8trnent and
re-co,viry process. 

. 
Christine s Dispensary dispenses a wide rangi of medicarions prcscribed by

hea.lthcare prot-ession&ls aI Bir Hospital and the National Trauma Center. The dispensary op€rates
daily, ensuring that patients have unintemrpted access to uecessary drugs.

Key Steps in Selection ofPatient

L lnitial Paticnt Selection:

Doctors idetuiry poor patients fiom those they have becn treating, ensuring that assistanc€ is
directed roward thos€ in genuine need.

2. Rcferr.l System:

Doctors & even hospital mrmagement rcmmmend nearby individuals (e.g,, family members or
associates ofthe patiert) to the nursing station to fill out a form. This foni is then signed by the
doctor or nurse, formalizing the rcquest for assistance.

3. Prtietrt Assecrment:

For w.rd-rdmitted llttierts, the team visits the patient to asscss their medical condition and
confirm their eligibility for assistance.
For OPD prtienB, economic status is assessed using documents such as recommendations from
the Municipality or Rural Muhicipality (RM). If such documents ara unavailable, the team
cross-verifies the patient's economic status through other means.

4. McdiciDe Provisio!:
Admitted prtietrb are provided with higher antibiotics for a duration of5 days,
OPD patieDt! r€ceivc medicines at bare minimum tender rates, ensuring iffordabiliry and
accessibility.

5. VerilicrtioD ofGenrlne Need:
In cases *fiere patients cannot provide ofricial documcnts, the team conducts additional
verification to ensure that only genuinely poor patients r€ceive assistance.

Ov€r this period, fte dispensary served a totsl of 17,967 (4,543 OpD patie s iths,858risits 4,085 tpD
patients ylith 12,109 yi:its, and paticnts with an overall expenditure of NpR 7,734,876.00. Monthly
pationt counts ranged from a low of 944 in Kartik 20g0 to a high of I ,84 I in Ashoj 2080, whili
expenditur€s varied from NPR 473,9 I 0.00 in Ksrrik 2080 to NpR 876,690.00 i! Shrawa[ 2080. The
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avqage monthly expenditure on medicines and surgical items was approxinately NpR 594,5g9.00,
with an avemge cost per patient ofabout NpR 430.00, 'Ihe data illustrates fluctuations in both patieni
volume and cxp€nditure, reflecting the disp€nsary,s adaptive management ofmedical resouccs and
patient carc nefds.

The details of intcraction during visit by Social Audit Team is as follows:

Attendant: Prem Tamang (Husba[d ofPatient)
Addrcss: Kavrepalanchowk
Ward: MMW-ll

Mr. Prem Tamang, belonging to a very poor economic background, admitted his wife, Devi Tamang,
to Bir Hospital for trcat nent ofa stomach bacterial infection. Due to their financial constraints, tht
were unablc to atrord the necessary medicines. During their time at the hospital, Mr. Tamang leamed
about the tee medicine service provided by Christine Dispensary from a hospital nune. Hospital
nu.se filled out th€ required demand form to avail the liee medicine scrvice. ihe dispensary iven
pmvided 5 days ofantibiotics dosage for Devi Tarnang,s treatrnent on recommendation ofdoctor. Mr.
Tamang added f.ce medicine service provided by christine Dispensary is a riferine for economicalry
dkadvantaged latients like the Tamang family. Also, nurse, doctor & managem€nt at Bir Hospital
played a crucial role in connecting the fam ily to this service, highlighting the itiportance ofawareness
and collaboration between hospitals and dispcnsaries. Atlas; Mr. Tamang's heafifelt thanks
underscore the significance of such initiatives in providing healthcare accesJ to underprivileged
communities.

Poor Patiant Fund
The Poor Patients Fund managed by Christine,s Dispensary is a commendable initiative aimed at
providing financial assistance to economically disadvantaged patients who require expensive medical
treatrnents. such as surg€ries or management ofhigh-cost conditions like cancer and kidney failure.
B€low is a detailed analysis of the program, including its structure, impact, and areas foriotential
improvement. The table provides detailed information about the poor patient Fund, highligirting the
financial assistance extended to individuals from the ultra-poor category for thcir medicil Gatrnints.
tn thh year, I I patients received support under this program. poor palient fund supported to improve
the conditions for I I patients in nced. A recommendation letter from the local municipal office is
required to apply for the fund. Ifthe municipal recommendation is missing, the staffof the dispensary
and the doctorwill conduct an enquiry to veriry the patient's condition and need. Thc GNHA wiil
rcviclv the application and approve the financial aid based on the findings.

Patienl admllred in Bir Hospitol ovailina ooor potient firnd f.om disoensotu
Name ofPatient: Netra Bdr, Karki
Address: Manthali Municipality-02, Ramechhap
Admitted in: Shahid Gangalal National Heart Center, Banshari, Kathmandu
Diagnosis: Coronary Anery Disease (Stent Placement/Coronary Stenting)
Fund Assistance: Rs. 30000
Applied date: Decembet 22,2024
Fund Approved Date: D ecel,rber 24, 2024

l,*'-,,""y

Name ofPati€nt: Devi Tamang



Fund Disbursed: Deccmber 24,2024

Mrs. Bimala Bishunkhe, belonging to a very poor ecolomic background, admifted her husband, Netra
Bdr. Sad<i, to Shahid cangalal Hospital for $eatrnent of cor;nary artery disease. Due ro their
financial cohstraints, thcy were unoble io afford the necessa4r medicines. 

'Mrs. 
Bistrunlrte leamed

about the poor patient fund services for economically disadvantaged patients who requirc exp€nsive
medical treatments from he. vilrage friend who havc arready aviil irec medicine service provided
bf, Christine Dispensary. With recommendation fiom the local municipal Mrs. Bishunkhe ipply for
the poor patient fund, dispensary staffcollected all the detail with docum€nted evidence from 

-h;spiral

and recommended to GNHA. Affer two days ofreoommendation, shc has rcceived assistance amount
cheque through christine ollice. Mrs. Bishunkhe received financial assistance to cover lhe cost ofher
husband's t estment, alleviating the family,s financial burden. She expr€ssed deep gratitude to
Ctristine Dispensary, GNHA, and cveryone involved in this social cause ior their timelyiupport and
kindness.

Obsenatiorr:
. Ircated within the premises ofBir Hospital and the National Trauma Ccnte., the disp€nsary

is easily acpessibl€ to both inpationts and outpatients.
. The dispcnsary provides a wide ralge ofmedications prescribed by healthcarc professionals,

ensuring psti€nts receive the necessary drugs for their treat nent.
. The dispcnsary operatcs daily, ensuring uninterrupted access to rnedications for paticnts.
. The dispensary is effectively managed by the non-profit organization Bikaska Lagi Ekat4

funded by the cerman Nepalese Hclp Association (GNHA)
. The dispensary maintains a systcmatic process for dispensing medications, with clear

documentation and tracking of services provided.
. There were instances rltere certain medications werc out ofstock forcing patients to refum

later or se€k altematives. This disrupts the continuity of treatment for ch.onic conditions.. Patients are not consistently provided with opportunities to givc feedback on the serviceq
limiting the dispensary's obility to identiry and ad&ess issues,

Challene.s:
. Many impoverished patients, particularly those from ruml areas, ar€ una]vale of the

dispensaiy's services & poor patient fund, r€sulting in missed opportunities for assistance.. Patients often struggle to obtain the required documentation (e.g., municipal recommendation
leters) to qualiry for ftee medications, delaying access to essential drugs.

. The dispens?.ry occssionally experiences shortages of specific mcdications due to budget
con$$aints and high patient demand.

r The dispensary serves a large number ofpatients daily, leading to crowding, long wait times,
and potential inefficiencies in service delivery.

. The dispensary relies heavily on extemal funding, and any reduction in funding could impact
its ability to continue providing ftee medications.

SocialAudil Repon lrinanciat ye.r 20sO.osl



Recomntendstion ruises fiorn interacdol :
. Conduct ouheach programs in rural and underserved areas to inform communities about the

dispensary's services.
. Collaborate with local health posts and municipal ofnces to spread awareness atlout the

availability of fi ee medications.
o Explore altemative verification methods for patients who cannot obtain municipal

rccommendation letters, such as verification by hospital social workers or dispensary staff.o Work with donors and funding organizations to s€cure sddironal resources for purchasing
medications.

. Establish partnerships with phamaceutical compsnies to procurc medications at subsidized
rates or through donations.

r Diversifo funding sources by engaging with additional intemational donors, local businesses,
and philanthropic organizations.

. Regularly monitor and evaluate the dispensary,s op€rations to identiry ar€as foi improvcment
and ensur€ efficient us€ ofresources.

. Collect fecdback from patients to undeNtand their needs and improve service delivery.

3.2.3. Cotrclusior:

The field visit to Shree Baljyoti Adharbhut School provided valuable insighrs into the successful
implementation of the MGML (Multi-Orade Multi-l,evel) approach. The school,s commitment to
student-centered leaming, active peer engagcment, and the use of locally availablc materials were
noteworthy. Teachers exhibited a sfiong understanding ofthe MGML model, despiG the challenges
ofmanaging multiple grade levels. However, concems around parent rcsistance, teacher preparet;n,
and long-term sustainability ofthe program emerged as critical challenges. To ensure thi continued
success and g.owth of the MGML p.ograrn, it is essential to addr€ss the gaps in tEacher training,
resource availability, and community awareness. Recommendations include ongoing professionil
development, increased govemment support, and strengthening community inv;fuement to build
long-term ownership of the pmgram, By fostcring collaboration among teachers, parcnts, and local
stakeholders, and securing additional resourceq the MGML approach can thrive and offer a
sustainable model for education that caters to diverse student needs.

The field visit to the dispensary within Bir Hospital and the National Trauma Cent6r highlighted its
essential role in providing accessible and continuous medication to patients, particularly those in
need. Despite the dispensary's effective management and systematic operalions, several challenges
v',ere identified, including patient awarcness, documentation barriers, medication shortages, and
reliance on extemal funding, These issues, if not addressed, could disrupt service continuity and
patient satisfaction. To enhance the dispensary's efficiency and sustainability, it is crucial to
implement outreach prograrns in underserved areas, explore altemative patient verification methods,
and diversiry funding sources. Collabomting with local hcalth posts, pharmaceutical companies! and
additional donors will help mitigate resource constraints and cnsurc the disp€nsary can condnue to
serve wlnerable populations elfectively. Regular monitoring and patient ferdback will further
improve service delivery, ensuring that thc dispensary remains a reliable healthcarc r€source for all

'v9

who need it.



3.3. Cotrcludiog Social Impact Revicw cathcritrg (Finrl Social Audit Evcrt):
Gruerinp & Establithiap Conten

After registBtion and tea program started ty Sandesh poudyal as Master ofCeremony. program was
chaired_by-Kadar Bahadur Tamang, of GNHA, also country representafive of the host organizrtion
ofcNHA Nepal. (See Prcgram Schedule in Annex U. eftei ctrairing, ofthe guests and the invitees,
infodlction of the participants and invitees were carried out. [t helled in re-cognizing one another
and along with.identiryirg the div€rsity of the pa(icipants in the program. pariicipants and guess
were welcomed in program by Mr. poudyal in the program venue wlrich was at ttre Shangrilli Blu,
Bhakunde L&litprr highlighting the importancc and purpose of conducting Social Audii-Also, fi;
guests were welcomed with distribution of Khada by Administrative Ofliiq Sunia Lama as well.
After the welcome speech, moderator of social audit progam Mr. Chandra Kumar Shrestha, Edu.
Pmgiem CoordinatoFcNHA highlighted the importance of social audit, it,s processes and
requirements at local level. Fu.ther, he also prcsented the detlils ofthe procedure relaied to carrying
out social audit.

Prescnlation Sessio,rr
A social.audit is a_way of measuring, understandin& r€porting and ultimately improving an
org&ization's_ social and ethical performance. A so;ial audit helps to nanow gaps betieen
visior/goaland reality. between emciency and effectiveness. rt is a lcchnique to understand, measure,
verity. report on and to improve the social performance of the organization/ prcjects. Il can be
observed that the social audit is also being practiced in Nepal as well by different organizations. It
values-the voice_of stakeholders, including marginalized/poor groups whose voices are rarcly heard.
Thercfore,-social auditing is taken up for the pu4nse of cnhaniing iocal govemance, particuiarly for
st€ngthening accountability and f.ansparcncy in local bodies.

The presentation highlights on the objectives ofrhe social Audit program and GNHA goals/objectives
and activities. It also covers the different facets and activities ofthJ projcct includint organizational
govemance, partncrs and supponers, achievements and challenges faced and cunent financial status.
Th€ prcsenter, Mr. Kedar Bahadur Tamang, explained about C'IVHA statihg that it is a politically
ncural social institution which is free for race, crecd and rcligion established on 6th December, 197i,
Stal€ that there a.e morc than 500 geneml members and about I 000 donors, About the agrerments &
MOUS with CEHRD, CDC, NAMS, Bir Hospital. He added rhe organization's 3 core areas ofwork
namely educatiofl & training, public health, empowerment, rehabilitation & social relief, about the
coverage areas - different districts ofBagmati Province and Kaski District ofcandaki province and
about Iinplementing Parolers, Partner \pise Budget and activitics wise target & achievemcnt with
expenses.

Mr. Tamang highlight plogram canied out by the GNHA du ng Fy 2080.081. Under Education &
Training, he sharcd 6 steps ofworking procedures *,hich are Getting Ready. physical Setup, Capacity
Development, Supplies, Wise Transformation P.ocedurcs and Othei Inte entions. Under public
hcalth, he shared that the main areas of coveragc are Dental, Gyno and Eye. And in coordination,
with Nepal Netrajotish Sang, GNHA is b€ing conducting fi€e operation of cataracts. Mr. Tamang
discussed feedback fiom the previous social audit, highlighting two major concems: the formulation
of project operating guidelines and activity opemtion guidelines by pNGOs to ensurc seamless
coordination arld compliance with projoct goals, now formulated. Additionally, an Expression of
Interest (EOl) call in national portal for medicine procurement vendor selection in Christine
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Dispensary. Procurement Committee has been formed in all pNGOs and have procurcment policy
and practice of vendor selection for medicines as well as other pro"u."r"nt. Furthermore, thi
presentation shows, GNHA'S program will aligns closely with S-DG4, health camps and tee
dispensaries relate to sDG-3, and the work done in the field'ofDarit childrcn is arigned with sDG-s.
And also highlight that GNHA will work for popularion with access ro empowir drinking water
facilities aligned wirh SDC-6. He also shares the hrget of l5h plan ofCNHA i.e.. "Populstion with access to empower drinking water facilities.',. 'By 2030, ensu.e that all girls and boys complete fiee, equitable and quality primary and

secondary education leading to relevant and effective leaming outcomes.',. "lnqeasing net enrollment rate at basic lcvel (l-8).,,
. "To establish the society with no discrimination, violehce and c me.,,

The presentatio-n highlightE or the objectives ofthe Social Audit program and GNHA goals/objectives
aod activities. lt also covers the different facets and activities oithe project includin! organizational
glvemance, partners and supporters, achievements and challenges faced and current finaircial status.
(See Presenration Slides in Annex VI)

Mr. Manoj Bhatta began by extending warm g.eetings to all patt-ipants on hls own behalfand on
b€halfofthe social welfare council (swc). He expressed gratitudeio GNHA for the inviration and

He raised critical concems regarding accountability, programmatic compliance, and financial
govemaoce, emphasizing the need for transparcncy and efliciency in social welfarc progmms. He
congratulaied GNHA on the recent agrcement with SWC under Section 12 ofthe SWC Ac! 1992,
utrich formalizes their collaboration.Mr. Bhatta highlighted the importance of sustainability,
padicularly in the services provided at Bir Hospital under rhe Christine Dispensary, which caters io
the poor and needy. He referenced Section 35 of the Constitution of Nepai, which guarantees free
access to public health, and praised GNHA for playing a vital role in fulfilling this constitutional
mandate. He noted that Nepal is rich in social welfarE policies, wirh many key provisions already
embeddcd in the constitution. However, he stressed the need to target financial assistance to those
eaming less than $ I .9 per day, ensuring th8t the mosl wlnerable populations are prioritized. He also
exprcssed concem over middle-class families sclling their propedes to afford treatrnent for chronic
diseases, underscoring the need for systemic support.

Mr. Bhatts emphasized the impo(ance of working fiom tie initial planning phase to b.idge the
resource gaps between the Governrnent ofNepal's (GON) plans and their execution. He suggested
using the recent census of2022123 as a bascline for tuture plarning snd implemenration.Whilihany
institutions link their programs to the SDcs, hc urged for morc specificity in aligning with
the indicators identified by the
Ministry ofHealth. He also raised awar€ness about financial illusions and dilemmas,calling for better

commendcd the organization for its efforts in promoling social welfare.

stralegies address these challenges.

ln conclusion, Mr. Bhatta thanked and congratulated GNHA for conducting the social audit, which
prcmotes transparency and accountability. He expressed his desirc to work closely with GNHA to
increase funding, strengthen partnerships, and enhance the impact of
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Open Floor Di$cu$sioa

After remarts from chiefguest, program floor has been open for discussion for beneficiaries, voices.

Beneliciari.s Yoiccs

He expressed his gEiitude to GNIIA for irs ongoing support, particularly through the MGML (Multi_
Grade Multi-Level) pmgram, which has significantly improved the leamiing environment for
students. However, he highlighted the challenges faced by the school due to signiicant infiEstructure
damage. He eamestly requested GNHA to extend its support by providing financial assistsnce for
infrastructure development, which is crucial for creating a safe andconduciie leaming envimnment.
He also .equests GNTIA for extension of the MGML program in school where it has been
implcmented & expansion to all other school where ii can be implemented. tn addition to
infrastructure needs, Mr. Rai proposcd that GNHA consider launching a student health campaign. He
shared that the school often finds itself addressing serious health issues among students due to the
lack ofaccessible healthcare facilities. A dedicated health campaign, he suggeited, would not only
improve the overall well-bcing of students but also reduce the burden on the school, v/hich currcntly
steps in to provide basic medical carc.

Namaste to everyone. My name is Narayan Bahadur Tamang, and I am a mcmbcr of the School
Management Committee (SMC) ofShrec Kali Devi Secondary School in Dhulikhel. Today, t would
like to highlight some ofthe challenges our school is cunently facing and seek support from GNHA
to address thcm. A safe and conducivc leaming environment is ess€ntial for quaiifo educarion, and
we are in urgent need of financial assistance for infiastructure development. I iamestly request
GNHA to extend its support in this regard, as it would greatly ben€fit our students and the entire
school community. Additionally, I would like to express my gratitude for the MGML progrdm that
has bcen implementcd in our school. This innovative approach has brought a positive ihange in the
way our students leam, and I kindly request GNHA to continue extending this program in our school.
FMhermore, I urge GNHA to expand the MGML prcgram to other schools where it can b€
implemented, as it has proven to bc highly €ffective in enhancing the quality ofeducation. Lastly, I
request GNHA to help coordinate with the municipal level for financial assistance to support the
MGML progam. Collaboration at the local level will ensue the sustainability and growth of this
impactful initiative. Thank you for your attention, and I hope GNHA will consider our rcquests to
help us c.eate a bettcr futurc for our students

Dafia Rai Ghirrlru. Prirrcioql of Mahendro Boruhi Secorrdatu School. Dhadlno

lvlr. Durba Raj Ghimire expressed his gmtitude for the MGML (Multi-crade Multi-Level) proSram,
highlighting its positive impact on students in grades l, 2, and 3. He shared that the program has
significantly improved the leaming experience for these students, making classrooms more engaging
and inteructive. He rcquested that the program be expanded to include both lower and higher grades to
ensure that all students benefit from its innovative and child-centered approach.
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Additionally, he emphasized the import&ce ofeducating parents about the progmm,s methodologies
and benefits. By involving parents, he believes the prognm,s impact can be further strengthened,
creating a more supportive leaming envircnment both at ichool and ar home.

Mr. Pqslo* Nun ar Pokhrel f.orn non i Ndparpaliha. Chitrjon:

Mr. Pustak Kumar Pokhrcl shared his experience as a beneficiary of the training on dolichol,
condlcted by ECCA in coordination with GNHA. He emphasized rhat the training broughi
a significafi difference in the teaching"leaming process, transforming both his approa& and the
students'engagement.

After attending the training, Mr. Pokhrel shared the insights and techniques he leamed wth other
teach€rs at his school. This knorrledge transfer helped improve the competehce offellow teachers,
creating a mo.e effcctive and collaborative teaching environment. The training had a profound impact
on students, particularly in areas such as sp€aking skills, personal health, and sanitation practices.
Importantly, the positive changes wer€ not limitcd to studcnts; they also extended to teachers and
parcnts, fostering a moae informed and proactive community.

Mt s. Na rta, a A.lh ik oi. X hi rrrI, ens th a n :

Namasle to everyone! I would like to begin by expressing my heartfelt gatitude to GNHA for the
unwavering support they have provided me since my student days. Their assistance has been a
comerstone in my joumey, and I am deeply thankful for their commitment to helping individuals like
me. I also want to take a momcnt to praise and encouBge CNTIA for their incridible efforts in
supporting victims ofvarious diseases. They have gone above and beyond to ensure thathelp rcaches
those in oeed to the greatest extent possiblc. Their dedication to making a differcnce in peoile,s lives
is truly inspiring, and I hope they continue their noble work with the same passion and compassion.
Thank you, GNHA, for being a beacon ofhope and support for so many. Let us all continue to work
together to create a healthier and more compassionate world.

Mts, Sushmilq Nhafii. Beneficiaties of Chrdirc,s Dispensad:
Namaste to cveryone. My name is Susmita Khatri, and I am from Dolskta District. I am reaching out
today with a hesvy heai to share my situation. My husb.nd has b€en on vebtilation in the hospital
for the past couple of week, and it has been an incredibly challenging time for our family. The
medical and medicine fees are becoming increasingly difficult for me to manage on my own, I am
grateful for the support I have received so far, especially the free medicines provided by Cr,irrrhe r
Dispehsdry in pulnership with GNHA. However, the assistarce, while helpful, is not sulficient to
cover all the expenses we are facing. I humbly appeal to GNI{A and anyone who can help to support
us financially during this di(ficult time. Your generosity would mean the world to us and could help
save my husband's life. Thank you for listcning, and I pray for your kindness and support.

Ms, Arua,to Devloto. Srudelt. Balnondb Adhotbhu School. Dht lihhel:
Namaste to everyone. My name is Arpan Devkota, and I am a student at Bal Mandir Adharbhut
School in Dhuliktel.I am really enjoying the MGML teaching procedure and sysrem.lt is so different
and exciting compared to the traditional way of l€aming. The comperitive and innovative studying
pattems make me feel motivated and help me understand things morc effectiyely 8!rd efficiently.
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MGML makes leaming fun and engaging. [t's notjust about memorizing things; it,sabout exploring,
creating, and thinking in new ways. I feel like I am leaming not just for exams, but for life. I would
also like lo take this opportunity to sing my school prayer for all ofyou. It is something that fills me
with pride and reminds me ofthe velues we leam at school.

[Arpan sings the school prayer.]

Thank you for lister ng, and I hope MGML can reach more students like me across Nepal. Let's make
leaming a joyful and meaningful experience for everyone.

Guesl Reierhs:
Rernarhs of Monoeer of AIN - Mts. L,,ckv Gwuno

Mrs. Lucky Gurung, the Manager of AIN, emphasizes the significance of social audit for NGOs and
INGOS, noting that it is a msndate ofthe Social Welfare Council. She highlights her long-sranding
coordination with GNHA and extends her congratulations to Ma. Keder for his progressive
achievements. Additionally, she advocstes for ensuring technological access in remote arcas to
maximizc the benefils of MGML and to address existing gaps in its implernentation.

Volce of Dircctor of CDC - Mr. Bosadev Woni

Mr. Basudev Wosli, the Directo. ofCDC, expresses his happiness about GNHA'S effons in reaching
communities and &eas *,herc the Govemment ofNepal (coi9 faces challenges. He highlights the
importance of collaborative eflo(s for achieving Sustainable Development Goals (SDCS),
panicularly in qualiry education, cmphasizing that curriculum development and related programs
cannot be accomplished by the govemment alohe but r€quire the suppon oforganizations like GNHA.
He shares his experiences of successful educational trainings, teacher training programs, material
development, and workshops conducted in coordination with GNHA. Mr. Wosti assures lhat such
iniiiatives will have the opportunity to expand across Nepal in collaboration with the Curriculum
Development Board. Lastly, h€ thanks GNHA for the invitltion and reaffrms the commitmcnt ofthe
Curriculum Development Board to continued coordination and part[ersbip in the future.

Voice of Edacaliot Ofricer of Nallha Gaupaliho. Ra$uN,o - Mr. Xumari S{,'lta Jorhl

Ms. Kumari Sarit& Joshi, the Education OfficerofKalika Gaupalika in Rasuwa, beginswith greelings
and shares her observations oh the significant positive changes brought about by th€ introduction of
MGML (Mobil€ Govemarc€ for Marginalized Localities). She notes fiat students, teachers, and evcn
parents have experienced a trsnsformative impact since its implementation. Initially, parcnts and
teachcrc were unce(ain about MGML, but no!,, they are actively discussing ways to makc it more
erlective. Students have become more engaged and self-driven in their leaming, *{rich appears to be
a sustainable and impactful approach.

Voice of Edtcotion Otllcer of N.lrowati GauDoll*a. Dhadirrs - Mt. SLthilo Golieh

Namaste to everyone. My name is Sushila Geuen, and I am from Dhading. I would like to tak€ a
moment ro sharc my experience and thoughts about GNHA and the MGML (Multi-Grade Multi-
Level) approach. I came to know about GNHA through MGML, lnd I must say that MGML is a truly
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distinctive and innovative way of leaming compared to the traditional methods ofteaching. What
makes MCML special is that it ensures leaming happens through every taslq not just when students

are reading or writing. It integates education into daily activities, making lcaming more practical and

engaging. I have seen firsthsnd how this approach has positively impactcd students, and I want to
give credit to MGML for the improved performance of our students in the S€condary Education
Examination (SEE). Howcver, I would also like to highlighl an issue that has been raised by Mr.
Bhim l,al Gurung iom childrcn's Nepal - the trarsfer of McMl-trained teachers. This is a

significant challenge because when these trained teachers ate trensfened, it disrupts the continuity
and e{Iectiveness ofthe MGML approach in schools. Lastly, I strongly believe that MGML has the
potential to transform education in Nepal. I suggest spreading this approach all ovcr the country for
the betterment ofour students' future. Let us work together to ensurc that every child in Nepal has

access to this inoovative and effective way ofleaming. Thank you

Voice of neprcscn ative of luolerwn i to Pdnde$ - ML Prqchlt shrestha ( ECCA)

Mr. Prachit Shrestha began by addressing the Chief Guest and all participants, expressing his
gratitude for the oppo.tunity to speak. He highlighted the collaborative efforts
between ECCA and GNllA, particularly their work in 24 schools across four dist icts-Chitwan,
Makwanpur, Rasuw4 and Nu!,'akot. He comoended GNHA for its impactful initiativ€s and

requested the organization to lcvcrage its expertise and experience to expand its programs to mor€
locations. Such expansion, he noted, would benefit a larger number ofstudents and teachers, further
amplifying the positive impact ofth€ir work, Mr, Shrestha thanked GNHA for its shong coordination
and support. He also pmis€d the rernsrkable participation and motivation oflocal wards, school
management conmittees, and women's groups (Ama Samuha), cmphasizing their crucial role in the
success of the programs. He concluded his speech by r€iterating the importance of continued
collaboration and community involvement, which have been key to achieving the program's goals

and inspiring further progrcss.

Re,,rarhs of Represerrlatlve of lrn rlerr@nline Parlners - Mh Bhirn Lql Guturtp (cN)

Mr. Bhim Lal Gurung b.gan by addressing all the participants and extended his gratitude to Mr.
Kedar Bahadur Tamang for his meaningful and insightful presentation. He appreciated th€ efforts
ofGNlIA in achieving high physical progress at a lower cos! emphasizing that this &pproach is both

efEcictu and impactful. He praised GNIIA for its continuous efforts d€spite the chall€nges oflow
local participation, whether in terms of physical presence or financial contributions. He
acknowledged that GNHA has been able to maintain itscommitmentto socialwelfare ahd community
developmeni even under such constraints. Mr. Gurung highlighted a.ecurring issue he has obsewed:

the trsnsfer oftrained teachers, which often undermin€s their ability to create a meaningful impact in

the communities they s€rve. He suggested that participants fiom the Govemment of Nepal

(GoN) wor* to reduce such transfers to ensure continuity and effectiveness in educational programs.

He shared that Children Nepal, in coordination wilh GNHA, has been actively conducting awarcness

programs on critical issues such as women's education, child maniagc, child education, and family
planning. These initiatives have been creating a significant and positive impact in the communities

they serve'

Mr. Gurung concluded by extending his best wishes for GNHA's upcoming projects and expressed

his hope for continucd collaboration and panicipation in future initiatives.



Rerrrotl,s of Represenlofite of lrnpleme lno Porlnets - Mt Dipah Rohko tEcC)

Mr. Dipak Rokka, repres€nting ECC, shared that his institution has been a panher NGO with GNHA
sinco 2073 BS, He cxpressed glatitude for the collaboration and highlighted the significant impact of
their joint initiatives, particularly the MGML (Multi-Grade Multi-Level) program, H€ outlined
the five main componcnts of the MGML program: children-Friendly Classrooms, child{entercd
Leaming, Material Preparation and Handling. Teacher's Skills and competence, Partnership with
stakeholders. Mr. Rokka highlighted the positive outcomes ofthe MGML progmm: l. Students have

b€come mor€ interactive and engage4 moving away from monotonous leaming experiences. 2. There
has been rapid growth in the development of soft skills among students, 3, 45olo of the flnancial
contribution for lhe progrdm is now provided by municipalities, reflecting strong local govemment
support. While acknowledging the progmm's success, he pointed out that the currcnt manpower is

insufiicicnt to run the program effectively. He suggeited that increasing manpower could further
enhance the proglam's efliciency and impact.

Closi,." Ren ar}s bv Courrln k

Namaste ard a walm thank you to everyone present here tod&y. As we conclude this Social Audit
Program, I would like to take a moment to reflect on the importance of transparency and

accountability in the work ofnational and intemstional non-govemment institutions. The success of
these institutions lies in the presence ofindividuals like you, who eclively participate, share feedback,
and hold us acaountable. Your voices and insights are invaluable in helping us improve and s€rve our
communities bener. I would also like to take this opportunity to appeal to the Govemment ofNepal
(GOI.o and govemmental agencies to create a morc convcnient and supponive operational
enviro[mcnt for org&nizations like ours. A collaborative and enabling environment will allow us to
maximize our impact and cont bute more €ffectively to the development of our .ation. lt is

heartening to hear not only students but also teachers sharing positive responses about the MGML
program. This innovative approach has proven to be a transformative lool in education, and we are

committed to expanding its reach for lhe benefil ofmore students and educators across Nepal. Finally,
I would like to extend my heanfclt gratitude to our chief guest, Mr. Manoj Bhatt4 and all the
representatives from various organizations who have joined us today. Your presencg feedback, and

support mean a great deal to us. Let us continue to work together for the b€ttement ofeducstion and

the future ofour children. Thank you all once again, and I uish you a safe joumey back home, Let's
kcep shiving for positive chang..

Obsen'alion. Chouenees & Recorrrfierdolion findine duine the $Niol ottdit caenl

Observldotrs:
. well-OryonizedProgrami

The event was well-structurcd, with a clear and engaging flow from the opening ronarts to

the guest speeches, presentations, and interactive discussions. The prcsence ofnotabl€ figures

like Mr. Manoj Bhatta and activc participation from 8u€sts, school rcprcsentatives, and

implementing partners added value.
. Sbongcorn urril! Focts:

The event demonst ated a clear emphasis on involving the local communities, with school

principals, teachers, and b€neficiarios expressing appreciation for CNHA'S effons. several



beheficiaries spoke about the direct positive impact of the prcgnms, such as the MGML
progam, in imp.oving gducation and health outcomes.
Tru hspa@ n c! a n d Ac co u ild b il ht :
Thc Social Audir program itselfservcd as a tool to promotc uansparency and accountability.
The focus on evaluating the organization's perforrnance, challenges, and finances was evident
throughout the prcsentation, with GNHA lcade.ship openly discussing progress and xtback.
C o I I a borulio,, q n d Pod n os h ips :
The cvent highlighted the srong pannerships between GNIIA and various stskeholdcrs,
including govemment bodies, NGOS, and local schools. Remark from implementing p&rtners

emphasized the collaborative narure of the programs and the imponance ofworking together
to achieve goals.

Errrphasls o1 SDGsi
The alignment ofGNHA'S piograms with the Sustainable Development Goals (SDGS) was a
key fcaturc. The present8tion specifically refered to SDGS rclated to .ducation, health, and

access to clean \rEtet showing GNHA'S commitment to global development targets.

Beneficiaries' Corceflts arrd Req aests:
Beneficiaries, pa.ticulady from schools, fipressed their challenges and requests for further
support. Issues such as infrastructure developmeni, the expansion offte MGML program, ard
access to healthcare werc highlighted.
Successld In pleno tadon of MGML Progam:
The MGML program received widesprcad rccognition for its positive impact on students and

teach€rs. Teachers and education omcers prais€d the innovative teaching methods, ard there
rlas a strong push to expand th€ progrun fu(her across Nepal,

Chrllcrgcs Idetrtllicdl
. InltaslruclureNeedsi

Several schools highlightcd the urgent need for financial support for infrasfuctur€
dev€lopm€nt. Dsmaged buildings and inadequete facilities hinder the effacliveness of
educational prograrns and pose risks to students' safety.

t Tcacher flanslcr Issue:
The fansfer of trained teachers was I reaurring issue raised during the discussions. This
dis.upts the continuity of programs like MGML, which rely on trained personnel to ensur
long-teim succes

. Access to Eeolrhcarc:
Although some healthcare initiatives like Christine Di$pensary ar€ helpful, b€neficiaries,
esp€cially those fiom rural ar€as, exprcssed cohcems about the insdequate support for medical
expe6es, highlighting the need for more comprehensive healthcare assistance.

. Insulfrcicnl Local Paiicipation:
Some participants pointcd out the low local participation, both financially and in tcrms of
physical pres€nc€, in some ofGNHA's initiativ€s. This lack of local buy-in can hinder the
suc.ess and sustainability ofthe programs.

. Limited Manpovctlot MGMLI
There was a suggestion that increasing manpower could improve the implcmenlation of the

MGML program. ln some areas, insufficient staff resouces are hampering the full potential

?(
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of this innovative teaching method.
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c Furuling lor Ongoing Prcjecls:
Some beneficiaries, especially those dealing with health challenges, expressed the need for
incr€ased financial assistance to cover t ealncnt and medicines, stressing the bu.den on

families with limited financial means.

Recommandrtiotrs:
. Foc,/6 on Infiastuclwe Detelopmenl:

GNHA should consider providing additional financial 8nd technical support for the

intastructure development of schools, particularly in rural areas. This could involve
collaborating with local authorities and intemational partners for long-term solutions.

. StsbilUng Teacher Trunsleri:
To ensure the effectiveness ofprog.ams like MGML, GNHA could work with the govemment
to advocate for the reduction of teacher transfers in key areas. Altematively, developing
training programs for new teachers could help maintain progrsm co[tinuity.

. Expand lleabhccrc SuWt:
While Chdstine Disp€nsary is a helptul initiative, it would b€ beneficial for GNHA to consider
expanding healthcare support to cover morc conditions and areas, cspecially for m ginalized
goups who face higher medical expenses.

. Sfienqthen Local Aener'hlp:
It would be helpfulto engage local communities more in the planning and funding ofGNHA
progams. This could involve training locsl leaders to take o\ nership and increase commuflity
participation and financisl contributions,

o Inoeose Hunun Resources lor MGML:
civen th€ positivc outcomes of th€ MGML program, GNHA should consider hiring mor€
personnel and developing a training system that enables the scaling ofthe program across the

country without overburdening existing staff.
. Inptuee Collabo.atlon ut'llh Gove mcnl:

GNTIA should continue to work closely with govemment Mi€s to streamline operational
procedures and ensur€ better alignment with national policies. Fo. example, lsin9the 2022D3

census as a baseline for planning could help target support more effectively.
. Rake Aworcness snd Sr.pporllor Valnersble Populolioas:

More efforts $ould be made to ensure that GNHA'S programs reach the most vulnerable

populations, particularly those struggling with poverty or chronic health conditions. This
could involve targeted campaigns to raisc awareness and mobilize additional resourccs for
financialassistance.

. Ptovide Ongoing Truining and Suppofl:
As prognms like MGML expand, GNI1A could consider setting up continuous professional

development programs for teachers and education omcers to ensurc the prcgmms are

implemented effe.tively in all schools.

ConclusioD:

The Social Audit hogram organiz€d by GNIIA on February 12,2025, at Shangrilla Blu, Lalitpur'
was a signilicant eve aimed at promoting trarsparcncy, accountability, and stakeholder

engagement. The program, chaired by Mr, Kedar Bahadur Tamang, Country Reprcsentative of
GNHA Nepal, brought together a diverse gmup of participants, including beneficiaries, s.hool

rcprcsentatives, govemment officials, and implementing partners. The event highlighted GNHA'S
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commitrnent to improving education, public health, and community empowerment through initiatives
like the MGML (Muhi-Grade Multi-Level) program and health-related iDterventions,

Key observations from the event included the positive impact of 6NHA'S programs, particularly
MGML, on students and teachers, as well as the organization's alignment with Sustainabte
D€velopment Goals (SDGS). However, challenges such as infrastructurc deficiencies, teacher
ransfers, financial constraints, and limited local participation were also identified. Beneficiaries and
stakeholders ernphasized the need for increased support in these areas to ensue the sustainability and
scalability of CNHA's initiativcs.

Recommendations from the event included:

. Prioritizing infrastruoturr development in schools,

. Addressing the issue ofEacher transfers to maintain program continuity.

. Expanding healthcarc support to cover more conditions and arcas.

. Strengthening local ownership and pafticipation in GNHA'S programs.

. Increasing manpower and resources for the effective implementation ofMGML.

. Enhancing collaboration v/ith govemment bodies and aligning programs with national
policies.

. Raising awarcness and providing targeted support for \ulnersble populations.

The event concluded with closing remarks by Mr. Kedar Bahadur Tamang, who reiterated GNHA'S
commitmcnt to transparency, accounubility, and collaboration. He expressed gatitudc to all
participants, including Chief Guest Mr. Manoj Bhan& and emphasized the importonce of working
toSether to crcate a better fulule for Nepal's children and communities. The Social Audit Program
served as a platform for constructiv€ dialogue, fostering a sharcd vision for sustainable development
and social welfare.
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SECTION.IV

4. Annexures and Photographs

4.1. Artreuro I: IgI or FGD witb Tterchers regrrdiry thc MGML Educrtiotr Slstcm

Klv_Inro.m.r l!..rrrc* (KrI) or rm,. crDrp Drr.rirroni (FGD) wftr r...h.E 
'.trrdirg 

rt. Mrru.cr.d. Morrtld.r(MGML) Edr.lrloi Syr!.r K.r

l. Nrmc (Optiorul):
2. Ag.l

4. Subl.cr{.) Tmttl:
5. Y6il olTechl4 ErD..i.r@r
6. S.hoolTn (C0vcnuncn@riv*.):
?. Grd. l,.r.t Tr[!h. (Primary/SMidny):
E. S.lool L@do, (Uiba!,Rurtl):

Gc..rd Uidcnl!.dbt ofrtc MGML E.tr{lion Srl.D
L Hoe do you fed ue wlSE (wis.ly llregEr.d Sctool Edu@tion) dmush MGML projccr

2- Cs you dc$ibe yN u.leilisrdiog of rhc MCML Edu.ni@ Sy3tatr?
3. How log hlvc yoo b.itr r.ading in thc MGML syst m?

4. How do y@ orpor.r! WISE pmjccl @ sch6t e.danic c.lmdq? (Spqis ed o6d &ctiv.t s)
5. Wha spccific EsbiIt or proftssifil.t dectopm€nr h6vc you rcc.iv€d E$rding ihe MGML system? tfy6, how us.fut *N

ir?

6. CEl you.L.6ib. thc rp.cific rolr ofcNHA o. rhc local nuicip.liry i, 3uppqtiog ln. MGML Edlcltid S,slan st yN

7. lttd typ6 ofsuppon isc ONHA or rh. muicipaliry p@ided fd ih. MGML Educ.r.ion Sylr.m (..t., frD.lin& r6ourE s,
!:inin& poliq $ryon)?

8. lhvc you rcc.iv.d ey irlining o. prof.srioolt devctoDmot rchrld & th. MGML sysr.m .! 0 tsl of GNHA or local
tovclm.ot &rppon? If y.3, how Etul w i(?

Sccdor 2: T-cll.r P:.ctL.r
l. How do yon orgeiz yolli leisors for r multi-8ndc cl0rr? Do you find it chatl.nsing? HN do yo! lddrcs! liid. cllallaB6?
2. How do you me4. dE diffcrcnt l.amirt ld.ls wiihin the srnle clarmom?
3. How do you c$tut lh*.ll 3tuda(s, rcglrdls oftodc la.l, !r! c!s.g.d ed l.din8?
.{. Whlt lcrcniq sh.gi.s hrvc ydl fomd most effcclivc in a multi-gmd. clssrroom s.ring?
J. Hw do you B!.16 sM.trtr' protN in . Dulti-gm& cl.ssitm?
6- How do you d.d with itud.nrs *,llo st signifi(ddy dEad or behind thcir pc.rs h t.tln! of tcming?
7. How h!v. Urc GNHA or l@al mEicipdity h€lpd i! adap(ilg rhe fficdun fo! a mulGs6d. cl.sJrm?
t. Do thc clmi.ulun Eat.iak prcvidd by G}IHA m dE led municipdity !nc.r 0r. tr.ds of ! multi-gnd. ctrr!,oon? Ifno(

whlt imFolein.lB !r! D..dcd?

9. How do dt. rerores (Exnbook, tla.hing aids" clc.) providcd by GNHA and th. municipaliry h.lp yoo h m.n gins r multi.
gr&d. cls3t!m? At! thcr. any srrs or limftadm?

10. Hrvc GNHA q lne lcd muicipaliry h.lpcd you itulduc. [Iy imov.rivc t iching mefids itr yu multi-gr.dc clus? tf
e, @ you sbrr! cxarDplcs?

S.c.ior J: Crtri.lhD ud In.rncilor
l. How ldqtrbl. i, lhe existinE ceiculm io thc n.c& of tb MCIIL srlqn? Arc rhcE y lrcc whcr! ,ou fel th.

crlriculun fdk shon?

2. Do you lhint llc cuEiodM Ddcri.b (Lxrbooka rc$ut.q cic.) &! suficimt ed slp.oprilL fo.0E multi-Etldc codcn?
3. Wltsl rtsouMs (i.&hin8 ridn n.ierid!) would inprev. yN lbility to dclive thc cufiorlum io I mlri.sEd. cls!.@m?
4- How do you ililor yotr t a.hing lo en3r dl studcnts met dE cxpet d l.ming outconEs?

4)\\,.
J. Ar! [teft ary subj.cts or topics rh3t @ psniculdly chill.dginS to rc.ch in .



Sfttlor 4: Clir6r{om Mf{anart
l. Vhn cl.lsroom msn.Sem.ar t dniqu€s do yo. usc to hrndlc divcrs. studcd n.rd5 ad tchavios?2. How do you @surt a pGidv. ad inctusiv. leamint fliroM.nr fd aI sruddl5?
3 Wbal ,.c sdn' commoo behlviord or socid challorg.s vou fac. in .,c murli.gldc crs$trooo,, and how do vou lddre$

4. How do }!U bd.ne irdividu.t ec ioo wih dlc d.med! ofa multi_sade cl,js?5. Ho$, brs tl.rsrppo.l f,on 6N}[{ q &c DBicipstity infludced yM clasrooh matugmdt sE rcgi6 in a multi.Snd.

6. Hnc you obs.rvcd rny chescs h srudmt lcamirS orrcmca dE b th. $ppod ndn ONHA o d& t@al 6@icip.litr?Pl.6!. lmvide.ropt !7. AE rb.E spccific loots. r.sour*. G sb,Gd€s rh.. hwc hetpcd you m.ct thc div.r6. l.amint Dc.d! ofstud..rs in yorarJri-snd. clGsllml
8. Hol, do GNHA and tltc toc.l nuicipsjity .ddtBs ieru6 ofsrudor.ssAncnt &d t .ckhg tlrotrcss itr a muti{ndc s.(i!8?

S.dlor 5: Sbd.!. L..rlIili rld O!r.ah..
l- In you, .&cri.a.c, how docs 0E MGML systar iDpoct sEdcnr lcming atrd oulomcs?2. AE thcrc sp.ci6c dvet g€s io t .cting in a nutti.gEdc claslmll!, i, your opinid?3. Do you fel ihar .ll studarrs in you ch3! @ abt. io mecr rh.ir lerrnirS goats? Ifnoq $,ty?,1. How.io you r!.& and mooiro. {E piosE$ ofstudars frw diflcMr g!d. t.v.b?
5. Do you b.liev. dt.t sru.l6B fim difr.rcnt gEd. tcv.ls o'[ h.lp c.c} olhcr? Ho* do you clcoumgc pe.r Ldning?

Sdllor 6r Soppon.!d R.$!lrd
l. wbd supDon lm&fid. moddd tr mr.Bionnl) do you rcclive fiom thc s.nool sdminiso.alion in tryldr.dlirS th.MGML rskm?
2. Wh!._tddjti6d suprort woold h.tp yor in bacling h a muld{radc ct.srooD (c.g., m6!o6hip, mor. pluioS rimc, s...ss!o lld'nologr)?
3 How do vou colr.bnrL wir[ orher &r.lEs h he sch@I, panio .rlv lll@ Nrrc miv no. b. in ! nulr-grd. cr.s.rooE?

SBllor 7: Cornuhy.d Prrtnl.t tnvoh.dl.tri
l. H invokcd s! paats ard tbc onrnuity in suppodtng th. MCML rysr.m?2. Do por.tu urd€rst d 6. MGML approlch? Hw do ftcy Espond ro il?

SEfor t: Ctrlh!!.. !d SrfsBrionr hr lltprw .!a
l. W,!r 

'l! 
thc bi&.n dallc!86 rou hc. $ n cac}6 ir lh. MGML syst m?

4. How ce thc cducstio! sysr.n b.ns soppon yo in !d&6siDg 0re5. .tdtau.s?
5. Wtrl dlnu6 woold you ..comtrdd ro inpr c th€ MCML slrtl'l ra lh. shool, disic! o. natioo.l t.v.l?
6. AE 6.'! uy spccific poucies or pEcric6 you fccl n.cd !o b. .djEr.d to inFov. t.ening rnd l@ing io mdtifEd.

ldthgs?

7. How do yo! 6nd rt. wlSE (Wi!.ly lnctnbd Schml E{ucrtiotr) rl,mugh MOML projcd?

t. How do yd corporat VISE ptojccr on schml acld.mic catlrd.r? (Spdts and odrd !(.ivol.s)
9. How do you &nIg. s.ssioll rime for Wi!., MGML proSitn? IB irDpac.t @ rtguir ieeh6, cls&r?
10. Do you thint Wir. p.oject cetriboi. oo rcducc rbs€,n .kd sctool dropourj?
ll. Do yo! hlvc book @mds in sch@t rod how ir ij rcc.ssiblc ftr chitd.q?
12. How do you fmd thc MCML rrinhs !d laincd E d|crs?
13, mai aE ri. otltcii NGO/CSOS tundirg in Schoot?

SErior r0: Chrl.g Qr..doE
L Ho\r, do yo f.cl sbollt th. futur of th. MGML Eduotio S)rt s? Do yor 6ink i(t susroinabl. i, tlE lols !mr?
2. whn addilion.l i.sc,urc.3 or stri.giB woutd you sg8c6t to €nhee ih. .tTediv.trcsr of 6c MGML syst m?

Is lh@ m),{ ry eb. you wqdd lik to dw! atou. yolr dp.ricnc. Ea.hing in a mutli-gndc cl.ssroom?



4.2. Arncrure II: KII or FGD with School MslagemeDt Committcc regrrdiDg the MGML

K., Iiforl||.rr ltrcBid. (K[r or fo.u chh nir.ulio$ FGD) witl S.t.ot Mur!.h.rt CoDr d.. rrt rdir! rh.Md.l.cr.d. Mrtritdd { cVL, Edu.(io! Sytcn
l. NrmG (Optiorat):

2. at:
3. c.nd.rl
4. D6it!.aio. i! SMC:
5. S.hel TW. (Gry.hrnmn?riv.r.):
6. Gnd. L.vct T.ogtt (prilndy/Scqdlry):
7. s.nd Lo..liotr (Ult@/RuEt):

Sktloi I: Und.r.a.ndi.8 of6. MGML Edrstili S}!t ro
L Wlllt is your udcr$ddhg of thc MGML Edrcdr! Slr(.m .nd hN n is inplmocd in your s..hml?2. How long h.! you schoot b.gt oFrnins ud., dE MGML ry'l.[t?3. What aE th. main goats or obj€{iiv.! of i[e MGML Eysr.m frln rtc peBIEdiE offi. SMC?

Setton ,: cov.ruc. .!d Or.Eirit
l. Whd rol. docs the Sdrool Mam!.nar ConniiDe (SMC) phy in fi. Inptd.nt.tm ed EorAdn@t of lh. MGMLsysam .r yolr sch@t?

2. How dcs th€ SMC alure oEt thc MGML Edu..rto! Sy.t nl ir beint implcln@t d .fr.crivcty i, cleisrooDs?3. Ar! thu€ any sFcific polici.s o !rar.d6 rhd tnc SMC hs da.loFd ro suppdr l,t. MGML ,y!i.E? trso, \t!a u. rtcy?r1. How do.s he SMC motirG ib. prcgress od ourmca of rhc MGirL Alrch in Gtms ott€achiry and Ladng?
S.(don 3: R.ro.m. Alls.tio! ud Srpporr

l. How d!6 thc SMC cruut! 6n dE schdt E0eiv6 rdcquat€ Esour.es (fruding. m.t6i0ts, infta!trlcrurc) ro suppql rb.MGML tyrr.m?
2. Hl' th. 

-SMC 
be, invotved in rm.uing or distributins ..i.lt.t mrrc.irb md rlD[lg for Drttiard. chrrmoru? L

3 Ho* dcs fic sMC prioririze .!sourc. .llo.dion fd norr!.sr.d. .r..!nom h comparisoo ro otbd ncc& itr &. schol?4. Do you fc.ldi. sch@t ha! oo{th suppon (fimci4 losistic.t, ctc.) to impl.md rh. MGML ,yno ,uccBsftlly? wlry

S..do! a: Commolliy lNohc..ri.[d f,trtrt m.trl
l. Whst is Ute rcle ofrh. munity in spponing the MGML Edu..rion Sylt in yoE$hoot?
2. Hor{ docs h. SMC cagoge pa.uls, to.at .onmuiry mcorb.r., md odEr st l(chotd!6 in urddltsding aId slppolri!8 fi€MGML ry.r.m?
3. wh.t initi,tiv* d r.iio's hs rhc sMc r.t!tr ro his. '*.ss alout rhc MGML [.r.,..rio! sy(.D i, rh. ro.rr

4. Ar .nm ary s?eciflc coomuniry+$.d.divitics or prog.rs thnr splorr fie MGML.droiio. etrorrs st you, schol?
S.tlo. 5: Ch.[G.t.! rld Ob!rrd..

l. \I,lla. chsllcnS€s or beie6 does in SMC fe. iI suppoiriry th. MctUL f,dlcrdotr Sy.a.6?
2. AE g.rc e! difficulti.s b coodiMrirg qirh t.r.f,.n, cN|l-{, or to..t mlliciprt rrtoritt, in impl.m€tuing rh.

MGML ryltd? If so, stEr rr! lh.r?
3 How do vou add* issu€s srch os i..cl.r rtorr!.r h.k or ru{rc.., or hrolE.r.. rninr.r ihat m.y atrccr dlc$elstu1 inplan.nbdon of MGML.duc.thll
4. Ac rtlr.-.ry-cta ogcs in €,lluing.trd.!a G.!.!m. e<t Lrhtnt o .om6 in rhc mulri.AEdc clM? lre, hNdc rhc SMC ddr* tun?

Satto! 5: Srypon fED GNEA ud Murr.b.t Authortrr..
l. Hcill do.s ihc SMC colhboBt villt GIIAA or toc.l n..i.iprl .otto.trt . to supporl rh. MGML Educ|tid Sytr.E?
2. H$ th. suppon Am GNHA u iI. tDc.t rrnt.ip.tiry becD .ftcriv. in rddBing the ne.ds oflha Mct L tytt m? Can

you provid. dmples?

t lFln.ncral Y6ar zoao.or



3. AJ! 
-rtN_spcrific 

&.as {,ttcle lh. luppon Aoln GNHA or lhc toot ,n.ni.tprlty clutd be iDpmv.d to b.(o s.rv. rhc rc.dsofMGML.t nroo!L!?
4. Hq do.s thc SMC mirE rhar extdn.l soppon i! atign€d with the &eds of&e scltot and lhc loc.l comnunity?S.ctld 7: Poli.y .nd A.lvoqcy
l. wh& rcrc do.s rb. sMC phv in.dve!dr8 forporicics or cha8cs rtsr.ourd impmv. rbc implco.nr.rio. ofrb. MGMLEducrti.! S}!|.D?
2. H$ th€ SMC rai!.d a, en cris with locst ctu@tion sultorirics E8lrding rhe MGML rr!..n? Ifso, r.tat issu.o hrvebeahig ithtcd?
l. How dcs th. SMC cnsw ([at thc MCML.yncn .tign! witt nalio.l €dE.tio, Doti.ics ed st!.d{dr?4. Do.s rh. SMC mgsSe in .drl,gy io asurc llrrdrrbt. turdh! .nd $!po.t fo, rrl6{nd. .duotion? If so, hN?

Serlor t: Mo.lio.hr rnd [y.tirdo!
l. How docs d'. SMC moiror th. ifrplen.nrltio oflhc MGt L .y*tn iD you satml? AE lhcft spei'c nmiinrio. toolsn rnoesr.s in Pl.e?
2. How do you 6i.ss lic impct ofthe MGML lyrt.n on rtud.nt t.t.nL! outcoE.!?
3. Eow docs Ur SMC gr$d fe€dbet 6,om iact.r., rtud.!&! .nd prrtlrr rbour rh. .flectivmcss ofilc MGML !r!t.D?rl How do vou.Nu'. rhar .hc m'norin3 ad evstu.rion pmccas., e r..tu.tv. ard Efl.ct rhc n.cds ol.aI slrlchold*(stud.nts, r.8dEE. dnnuiry)?

S.cdo! 9: Srd.t..bltay.trd trutrrc DtGdon.
l. Howsultsinlbl. do yd rhintcrh. MGML!y!a.m is in fte loig ledL givcn fi. cwre Esourc.s ud siuppcr rvlihbtc?2. wlat n p6 crl thc SMC trk io .!re th. lurt tn.bflity ofrhe MGML E.luc.don Sy.r.i in your s{.[@t?3. How cln rhc locrt gov.rrh.!t, GNHA, .nd lll. SMC couabod. lo suEigrh.. lnd srslai, lh. MGML ,y .n?4. Wh.t r.qmddniG would you giv. lo lli. t@.t rurtodri., o. polcJ.nl*.n !o imprev€ rh. MGML Ed...iio!

S.cdor r0r CLrlns Qrddo!.
I . Wha do you sc. 6 thc biggBt lchiqdcnr ofth. MGML [dllc tion Sytr.r in you, *hoot so fd?
2. If yo! @uld ch.rt dc 0 .t .bou how rb. MGML .J.r.b ij b.in8 impt.m. .d in you! s.hoot, wrat would it b. ed

3. rs urcn,rydring clsc vou wourd rikc to shd! $our rh. schoot M'8Gar.!. c.nmrft.,'olc in supporting thc MGMLEd!..tl,on Srltd?

social asai nepoa rtna;;;l t;;;;;;;;



,1.3. Anncrure III: KU or FGD with pNco,S,sr.grrdltrg thc MGML Educ.tioD syrtem

X.y llfomrnr h,G^,i.i. {KII) or Foc.r crom nh.uiort (FGD) witl pNc]O,Str.grdili O. Mu[rcr.d. M!tat"L.v.t(MGML) Edu..ttor Sy...n
l. N.m.(Opridd):
2. A!.:
l- c.trd.rl

J. D..lg!rrlo!:
6- Yr..! ofT...tht f,Ip.ri.m.:
7. S.hml Tr". (covcrnnc,!".iv..):
8. cnd. Ld.l T.lttt (prinary/S.crndsry):
9. S.hml Loc.don (U6an^umt)

S.rdor I: U!.hrd.Idin8 ofrt. MGML Eduouoo Sy.tqtr
l. H@,@!ld rq-daoibc you undc61adirg of $c MGML f,it!...hr Syn.h ed irs iEport&e in UE qGxr of rh..drrcitm *dd?
2. lvhd rcI. docs yN pN@.S ptry h supponing fic MGML lyrt h wirhin s.h@ts? Whsr .r. y@ m.in ob,.criv.s?3. How docs lh€ MGML sysbn slign wirh t gosts,nd misioo ofyou or$dzeio?

S.ctLr 2: Coltborrrlor #tn IPNGO'Sr rii, tflt Srik totd.B
l. How do you couabon& willl INCO,S! ed tocrt rqrlortdd ro srpport dl€ imptem.ndion of r}lc MGML Edr..iiorSyn D in schooh?

2. \v}tl lpecifi. rolcs do INcO'Ss ord locd govdi|ents pl.y in lt. impt Ddration of MGML .doqrior? Hw do.3 youorgrdrrtion mr.ibut r,o h6. cffons?
r. AE rhat ev ioint inirilrivB b.rwm voN pNco's, INGo'fu ed locar shr.crrcrd.B rhrl 3uppon th. MGML .yn ln?Can you piolid. GrmDbs?
4. Hd ctr dir! is th. corl.btration bcr*la pNco'6n tNco's. ed roc.r .oinonhi.. in @uing rh. $e.ss of rh.MGML Edxrtior Sy!r.r?

S..iior 3: Soppon PrlYidd ro Schootr
l. rlvta. sp.cifi. t ?.s ofsuppdl des you orEeiarion providc ro schook inpl@.ntilg th. MGML ryrrd|t (c.&, lai ng,qrri.ulun d.v.lopm.d! r.sourc. provisioo)?
2. How docs you orgaiizdio! ci5uE rhat i...t.B d! 0d.qulrdy t ain.d to n.nas. nott rnd. drsrun.?
3. How do y@ provid. Gourc€s (i.rc[ing .ids, rcxiboots! ctc.) ,Br src ad0plld lo h. ne& of nuld_ind. cbsr.omr? AElhcE ary tdp6?
4. Ho* des yN asdi*lion suppon,.t@l !t!.t ..t&d rdni.t nriv. !t fi in it. succ.sstut i,opt.m.n,rio of .[e

MGML rtit.i?
S..tior l: I.prd of th. Sopporr Pmvtd.d

I Br!€d on vou ob66vario^, now.rTcctivc hai 0t. suppon film you orguiz.rion b.a in impmving tnc qqatity ofcducrtion
in ndtknd..l.ii@nr?

2. H_w.lhcr. be€n m..$alle i,prcvcm.nis ir .tuit.!r t r'tog orrcorft! due io $c iniervcrrion of yoo, PNGO,S i,
MGML dr.dotr? Plcar. Flvidc .xampt.s.

3. How_do you monir,or ed .!€.ss rh. imprd ofth. suppon you orSaniari@ provid.s 10 MGML .docrtlor? Arc th.r.
sp.cific evrlu.tion lools q Dcrlodologid us.d?

4. HrG you rc..ived fedb.ck Aw tc..t.r., *hoot mrrt oot or iloidlr alorr rh. .r.div.ncs ofih. MGML rr.t m
and yoE NGO'c iot ncntion?

SBtim 5r Citlt 136 rrd Brrd.n
l- Vtll daiLngcs docs you PNGO fac. i! spponiag $c MGtdL Orr.D in s.hoots? Hw do you addtls rtc!. .firfi.ngB?
2. AE l'crc rny bdi.ls ro collrbontion b.tw@ you. ollrlirrator, GNHA, d tqt .dtortn, rhrt !frccr rhc

i6plcn.nt,r!@ ofrhc MGML 3ytt m?
3. Hoe do you hsdl. ddLng.s nlat d to leldrrcc avsihbitity, tcacrra tril)!$uity c sas.o.r in EUttt trrd.

sociar aual noport rinanciri veiiiii6ii



4. AF rhft &, *r.mal facton (E trrical sociat, c@ndnic) that hsvc imp.ctcd thc $cc6s ofth. MGML lyti.,r? lfso, howh&! yM orSei4tior naviSar.d 0lcsc chatjmScs:
S.ctio! 5: Cohnoiry lnd Sr.lalold.. E.r.!.n nt

l. How dG yu orsrni"irior cnr&. urh t..
McMl.duoiion? - :.t .oDnmiri.!, p.rcrtl and ..toot mr.{c6.rr .or[l it .. l,o sulpo.i

, 
xjr#"##,T"1i#r b.rr oDmonity priy h thc su.cc,s of rhe MGML Educrrior syn o?HowdoesyouNco

' f;fit^}f flH.lt" 
*@r D...a.D.n.,rd t.r.i.r! e .cliv.rv .ns6rcd in 6c d€cisioo-m.rdns prDcers Gt, ung

S.ction 7r Policy A.ta.crcy rnd Syrt.Et Ct.r!.
l. H&! yorr orseiz.tio bcr:n involvld in ..lvoqtin! tor potky cn|!g.t rctd.d !o dE MGtr L ryst.n? If so, st.r changcshav6 yN advoqGd fd?
2, Hor dG you orgMizlrio. Dqteirh to.rt rov.ml[or n.drc.rio. .urtodd6lo.Bun riar thc MGML ryrcn atigGqth n.lidd .ducadmat polici.s?

3 lLId Fri4. 'lar '+ M9ML E.hc.rion srtr.r rcquires ey
mpr.n.nr&jon ar th. nationit or ldat td.l. Ifs. *tar e drdl

S.calor E: Sutt tmb ry ofslppnl
l. How surhinabte do yd ihink th. MGMi. .yrt llr is, 8iv.D rh. clrlMr lev.t of suppqr non GNHA, pNGOl .nd toqtD.rhh.tid6?
2. Whu. slcF i5 your uSmizarion r*ing io mur. flrc r.l.t.rtiXty ofthc MGML f,dr..do. Syrron in U'. Ioot i.r,,?3. Do you dtirk GNHA ed PNGO. should md.uc to play 6 rcL in supporting MGML.drctdo! h t|e ftore? ffso, \rtarreL should &ey l,k ?

Setl0r 9: Sltt iri... fo] IDp.ov.D.!t
l. \vhal Ecooma.tntions $tuld you preyidc 

_ro -GNHA, 
to..t 8ov.nncr6, lnd ort.r !r.k [otd.., !o imFov. lh.impleno@ion ed su.nsinsbility of ole MCML Edlcraton Srdtr?

2. W}!l lddidoat rcso{rc.s. o-ainin& or potiq ctt&8cs \routd bc bo.ficinl 10 suppoi Dutattnd. .d!.rrtor ih dE long

3. How c0tr yotr ora.nizdoo, in @ltbonrid wi$ olh6 srrkctolders, bcoe, swport 3ch@k ro {d&!ss cndl€rB.s such 13r..ctcrlLoirrs,cb.on E.!rg"D.dr, and odcli.npg.r"itrr.,1ii..g"d;;i*.-;;;i-
SBtlou l0: (Xi6t

l. P-lclscn&nelhcprojcdsctiviticscani.dfo.rd_fd20t0/SIifany.R..sonbehildr@j.d.ouldmrdnpt.t.
2. H@ do you @Muical! ed muirdinE MG-ML tltndi.a *tn.,i,,rty s**r , ai,i.iii-iiii-,1i".*Io"y r..pu"rl. Wh'l h th. rcfenal M.d&bD/ Suppon !tur H.atth Csnp:

:. P: lou l.cc,lc 
uJ gi{r'irr tund fim to.d r@ctun.rr s y cso suppo.r H..trh p.os@ projed or !!yl,) uo yo n!v. !n) rloj.ct ldl isryt pt.e +.n rhe mEung MirurE! or Eptrt?6. Whfl i! rh. rc|. ofmoh.u group and g€triry h.dd Lygi;c ald iuuitio; odai.rion?'7. Plce she th. @u*llinsdlre@rs?

8. Do you har. Donirdirs fi.nm tocat govmnenr. pl.lsc lhe rh. nedrg minul$.9. Whrr is 01e SurtshrbD ofcmpt.red prci.cr?

S.crto! rr: Cbrlns Qrcltlon
l. vhlt do vN rhiir *. dE k v succ6s.s ott!€ MGML f,dr..tion sy"r.D so far, ad how h.! you orgrnizarioo lo*ribut d

0o th$. succ6ss?

2. If you could chang. onc aspcct ofhow MGML .du.rdon is suppon 4 whar wodd it be a unry?
3. b fieie e)thin8 els€ you would tik to shn ! about y@ o.8ani2!tid,s cxp.riocc suploning itc MGML Edftrdo!

poll.y .dr!.tm.ntr o rcfomr to imprcvc irs

w



4.4. Ahuerure IV: Questioooaire for participahts in Fioal Audit Evenr

Gcrman Ncpdcs. Hclp Associnion
Social Audit Eval
ShangnlhBlu
Bhakundc, Lalilpur
I r00 pn

l.

(r.cst lonratc for ponic lpana

How do you assess rh. impacr crcaEd by thc pmgllm implan.nkd by GNHA?

b. Mod€ral.
c. Satislied
d. HiShly Satistid

How is your cxp€rienc€ workihS with GNHA?

c. Sarisfied
d. Hidly S.tisfi.d

Do y-ou think you arc able ao gcncrar. value for money fmm thc imptcm.nted program?

b. Modcnte
c. Sarisficd
d. Highly Satisfied

How satisfied ar. you r.orling with toc€t gov.mmcnt?

c. Sdisffcd
d. Highly Sstisfied

How sstisfi€d a.c you working with B€neficiad.s?

b. Moderat
c. Sslisfied
d, HiShly Ssrislied

Whaa rccommendations would you provide io GNHA to improvc irnplemeotltion & sustaimbility of
caried program?

OtZutiz.r
Event

Tim€

6.

7. What are the areas which needs to improve from GNHA?

8. What are the supports you needs to run the program more effectively in near firture?

n [Flnancl, Year 2030



4.5. Atrnrrur€ V: Sch€dule for Final Audit Event

German Nepalese Help Association (CNHA)
So(irl Audia 2080.tI

Kathmandu Nepal
Date: 126 February, 2025

Iniugrr.tior s.srton

l:00 PM- l:10 pM

l:10 - l: l5

I rl5 - l:25

Pariicipants' Anivat ard HfTea

Welcom€ by MC

Chainng (with Khada disEiburion by Suniia lan& Adrn Officcr, GNHA). Chairperson: K€dar Bahadur Tamang, Counry Reprcscntsrive GNHA. Chi€fcuesr Mr. M.noj Bhatt{, Mcmbe. Scoetary, SWC. cNHA,s advisor, Gajendra Baladur Shrestha and Kamal Rupatdeti. Spccial cuest: Narayan ciri, Board ofSWC
. Dr. Santosh paud€t, Direc.or, NAMS Bir Hospitat. &su Wosti Dhccror,planniry Secrion CDC
. Pralash Kuma, Kharet S€ciion Officcr CDC
. Pmkssh Sapkota Secrion Oflicer, MoEST
. Pmbitri N€pel, Sec.ion Officcr. MoWCSC
. Jun Kurn&i Budha MaSarNayab Subba. MoWCSC
. Lucky curung AIN
. Anil Updhhaya poltcy Advisor A IN
. ED-PNGOS, patic s, Edu. Chief, Ward Ch.ir, HT, Teachcr, siudcnt, Mo$€r

group m.nber and SMC chair

welcom€ aDdObjecrive sharing {han&a Kumarshresrh& Edu. progrun
Coordinator-CNHA

GNHA presentation -K€dar Bshadur TamaDg, CR, GNHA
Gu6t R.D.rk3

. ChiefcuestMr. M6Doj Bh!$!

. Ben.ficiari€s voice (floo. open)

Gu.!t R.m.rk!
. Education Chicffrom Municipal
. AIN Ou€st
. PNCO Head

OpenFloor

Closing Rcmarks with

Hi-Ta
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2t4O- 3t45

3:45-5:00

5;00-5r30

'l'irrc

n [Flna.clal Year208O.O8i]



4.6. Artreture VI: presentraion Slide by GNHA
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February L2,2O2S

Kathmandu, Nepal



GNHA

Gt{HA

ONon-profrtable, social and charitable International Non.Governmental

Organization(lNG0)

O Politically neutral, non aligned and free from racg creed orreligion.

D Registered in Lower MunicipalCourt of 5tuttgart, Germany in 6th December1979.

E 5oo general members and about rooo donors acrossthe Federal Republic ofGermany

O The first general agreement with thethen SSNCCwas signed on r5s march, :.9g9.

SOCIALWELFARE COUNCIL
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,Sfrornl(ZJ ;l;,r l;

Nam€ of the Organiratimr

tlarp ofthe pIoi€ct:

6eneralAgre€rnent signed date and durationl

Proj€d Agre.rl€nt 5igned det€ and d.rration:
Projed Arnendhent:

Total budget of Fiscal y€ar ro8o/Bt:

Ddld hfofmatill

German Nepalese Heh As5oriation (GNHA)

Development Support prograrn

,jrhAug, 2o:4 ( 5 year5 )

2ih Ma, 2o1r (t years)

N13. 86,093. i 29.97

Deutsch-Nepalische Hilf5gemeinsrhaft eV.
(DNH), Stuttgart, Germany

q

l

6

Kathmandug

GNHA PROGRAM AS PER PA SIGNED WITH SWC

MOU WITH CDC.

(a --;;-rE, -r.!F-r-



GilHA

l:li'". ::.
GNHA

:=-_=_=:::--
::--iif-1-i-:--:

MOU WITH NAMS, BtR HOSPITAL- 2o8o.o9-12

L.e

I

I

tl

MOU WITH MINISTRY OF SOCIAL
DEVELOPMENT BAGMATI PROVINCE
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] 
Provin(. Distri(t3 r o*rco,"..-"..

OEducation and Training

OPublic Health

E]Protection (Ernpowerment, Rehabitatation and Social relief)



Aika5hk L.9iEk.ta(5fD)

Shailshik s.shaktikar.n Iendra) tEEc)

Watawar.n Samratshan Siwir

SPin.l Injory 5.ngh Nep.l (stRC)

tot l

2' ,.,37 ,257 . t1

6,50r,130.@

G.A,(2.6r2.a0

i4,949,692.sO

1 ,6110.000.O0

51t,l'to,A92A1

22,176.231.94

6,357,397.92

5.716,756.21

13,5@.159.0O

51,3e2,5?O.O7

ACTIl'ITIES WI:iETARGETANO ACHIEVEMENTS WITH €XPENSEg

&,"*r* PARTNER WISE BUDGET

5N

l

5

t*l
TI



ACTI}'ITIES wl5ETARGET AND ACHIEVEMENTS
wlTH EXPENSE5

M.dr..r Expo*(pod

-G"t{tl^.( tt\ rrtEsw'rr roac.r@
-,i-1,.,1.: ItollclloN Gt rowEtMEMr. iErlrllJrrmon ]$.D s(ru rE, Er)

Empd*.nrorD.h 3"or,,'. ,oo"t rm
s<hooul"Igh( Edu..dm.vq.tie.t,rcdhic.t& 15.nts
}lqhG ad(.nd

GNHA ACTIyITIES WISETARGET AND ACHIEVEMENTS\/l,ITH EXPENSES

/(athrhahdu il

-Siag,Tm

.ffi{

-

Pr.j..rN.m. r-c* r.r,t.,. p*..^ :,p.-.,

i



GE,TTING READY

"S.Cnxr

PHYSICAL SET UP

ACTIVITIES \/vISE TARGET AND
ACHIEVEMENT v\/ITH EXPENSES

(G 1-r 4-5)



CAPACITY DE\/ELOPMENT
10 r,.yr htnriv.r...h.rrr.riine _ cr.d. I 5 (ph:; I )

nans(6r.d. r 5)

a.p..ry a!itding of 5.h6or starehotd.r,

Equiem.nt{Pnnr.r, L.min.r-.nd 6udiosou.d 6,

\^/ISE TRANSFORI\TATION PROCEDf]RES

SUPPLIES

gqidh.6,r/r,vhkiPnjwtd



GNHA

OTHER INTERVENTIONS

GI{HA DIGITALIZATION Of. MGML MATERIALS

1-ln!rdr. 6,oaa,:lao.@

lu l:
(,

N{(;NIL TLI\{ DE\/ELOPI\{}]NT & PRINTING

P,l".t.gc..el

M6ML Tf, M Di9n.t..rid (Engtirh 3ubj.(O

F{--,i*?.r
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-$%,c.trx,1

-S-cxxl@rO.:".r..j

s..ror/aomPoh.ntr

!s9

:."r.r p."9..- ad;i,-y_E#fr;:
€6.629r)i,kkt.3 p..o,.- su;;;;l;61;;ii;

..-.,dhdi- s, c. "pa;.4i6-;i;i;; 200,ooo.o( 172,5e6 5a

Tot t Budo.r.d Fund Di.burr.d in
.o8o/ar

2.r 4Wh€.l.rVehi.le
.2 lWheel€rV.hi<le 00

Repai.nd Maint.ne.e

.oo 75.137.m 75.1Ed"..ti* a[o*.".;-En c;iE;
MI5CELLANEOUS

'<Tdi 
EOUCAIION.NdTPAINING

Kathnandr,

@ tuErwi rt rlri
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GNHA

Edu(:tion andT.ai.ing
Wl5E P.ogram lmplementition

Dhulikhel N.mobuddha, Jiri,
suri, Jw.l.mukht

khadadevi, t:ah.lamai,
lndr.wati/ Melan<hi,
Sarabiee, N.vawati

Dabjong Benighat Roranq
R.ptiand Hetaud.

Reep€.tive Rur:l
Muni.ipal'ty/ Muoi.ipalny

NB. 8.597.960.00

GNHA

COST SHARING

COORDINATION WITH LIN E AGENCY

est!r[!!d

. CEHRO

Prdln.. L.v.l

oirtri.r L.v.l

,, OEOr/Edu.arion D.velop'nent Coo.d.n.rion Lrnn

+ DHOs /H.alth Foere

+Mun('p.,itiet/Rural Muni.rp.l't er

Manistly ofso.ial D.velopm.nt { ! c h@l Mahagenrent adtnr ittees

+ Moth€r group ofschoois



-Sb9,

&e+ll

-S-ffi
. sDG-a "Enering in.lusive .nd equit.bt€ qu.tity .dr..tion and prmoting tif€tog te.rnhg opptrtuniti€s fd

. sDG-! 'G@d h..hh . nd w.tt-b.ing..

. sOG60.1 5-'6.rd.. Equatity-

. SOG6.ndth.a5sPl.n-t.rgetno5.).l .poput.tion with.c<.sr to.mpower drinking war.rf.cititi.s.-

. ajt plm "By 2o3o, .n.uc th.t aI girt3 .nd boF Gomptet. fr.., .quitabl. and quatity p.imary .n<, 5(ond.ry
edu..tio. l€ading to ..l.v.nt and .ff<riv. tcarning out.oh.5,r

. a5* p1...:.r.! h<r€.singnet enrottnent rat. ar bast t€vet(1 A)..

. a5f p,l.n -'ro ettablish rh. si.ty with no dir<rimin.tioi! vioten.. and c.ime.-

E Ju.. POG edAO6 ofpN6o. All PNGOr h&e th.ir pOG.ndAOG

P.cur.ment Cmmitree has 6e.n fdmed in al
PNGOe h.v€ pro(uremenr pot,.y and pra<t i.e ofv.ndd iere.ri6 ro medrine, ar weri.r oih..

g
o
ql
q
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Panicip.tion io plamitra
P.nicip.ti@ iD nDpbucrl.tioD
PaniciparioD in physical sud tiuncial conriburioir
Paniciparion in nDuirorina aDd cvstutiou
Panictxrioo iD ourcom.s <tissouimriou



GN}iA

chang€d meni.lity ofLcak( de(r.ashg hchhq

rr.nsf€r of t ained HR/ Te.< h.r

Linrited sour(€Vr High demand

A<<reditati6 of the M6MLTea<h.r Tr.hirg

Multiple lflP lemenring partne6 thatuhinatet
in proje.t oper.ti6.

socrar ruair Rapon rrinanc;ii;;:iiiiii

4,.,

EDUCATIONAL PROGRAM
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-S.Cr.rmr THANKYOU FOR YOU R ATTENTION !

Germ.n Neprlese Help Association (GN HA)



4.7. Arncxure lrII: Sample of euestionnair. lilled by pa icipanh itr Firal Audit f,,vent
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4.8. Arnexure YII; Attetrdatrce List ofEvent
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4,9. Annerure VIII: Glimp8e ofFinal Audit Event ard Field Visit
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SECTION_V

5. Miscellaneous

5.1, CoordiDrtior & Prrtrerships

a

+
+

Coordirrtion

Certer for Education rnd Human Resource DevelopDeDt
(CEHRD)
Curriculum Development Cetrter (CDC)
Ministry of Socirl Development, Bagmrti Proyitrce

Partnership

qrrq-q rqt T{c{i!-{ Aq
Spln.l lnju.y i.hrblllt tlo. C.ntE

Implementins Partners

-*k- ffii -z-a#lEEg'
;-

4[aruHr"ffi
Technical Support on MGML in SMART Devices

ffi
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